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Context and Nature of Review
Visit Date
10/23/2017
Mid-Cycle Reviews include:
The Year 4 Review in the Open and Standard Pathways
The Biennial Review for Applying institutions
Reaffirmation Reviews include:
The Year 10 Review in the Open and Standard Pathways
The Review for Initial Candidacy for Applying institutions
The Review for Initial Accreditation for Applying institutions
The Year 4 Review for Standard Pathway institutions that are in their first accreditation cycle after attaining
initial accreditation
Scope of Review
Reaffirmation Review
Federal Compliance
On-site Visit
Multi-Campus Visit (if applicable)
There are no forms assigned.

Institutional Context
Eastern Michigan University (EMU) was first accredited by the commission in 1915. The university was established
in 1849 as Michigan State Normal School and became EMU in 1959. The Board of Regents is the governing body of
Eastern Michigan University. Its current format was created when the State of Michigan ratified a new constitution
Jan. 6, 1964. The Board comprises eight regents who are appointed to eight-year terms by the governor. EMU offers
more than 200 undergraduate majors, minors and certificates, plus more than 150 graduate programs for over 20,000
students.
EMU earned the Carnegie Foundation’s Community Engagement classification in 2011 and again in 2015. In the
same year the Carnegie Foundation reclassified EMU from a large master’s university to a doctoral university (R3).
In December 2016, EMU graduated 26 doctoral candidates, the largest class of doctorate degrees in the school’s
history.
In May 2016, the EMU Foundation exceeded its fundraising target and was approaching its largest level of
contributions in a decade. At the end of June 2016, donations to the EMU Foundation was $11.6 million, the highest
giving year-to-date.
EMU has qualified faculty and staff with a passion to help students succeed.

Page 2

Eastern Michigan University - MI - Final Report - 12/7/2017

Interactions with Constituencies
Leadership - Board of Regents (8 members total)
Two board members were present in the room.
Three board members called in and participated in the conversation.
Secretary to the Board of Regents was present.

Leadership – President’s Executive Council
President
Advisor to the President
Provost and Executive VP
Chief Financial Officer/Treasurer to the Board
VP and Director, Intercollegiate Athletics
VP for Operations and Facilities
VP for Communications
VP for Enrollment Management
VP for Advancement/Executive Director, EMU Foundation
VP and Secretary to the Board/Interim Ex. Director for Government & Community Relations
General Counsel/University Attorney
Executive Director & COP, Public Safety
Associate VP for Student Affairs
Interim Assistant VP & Chief Information Officer
Associate Provost and Associate VP for Administration

Other Leadership
Assistant VP and Executive Director, Institutional Research and Information Management
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Interim Associate Provost and Associate VP for Graduate Studies and Research
Associate Provost and Associate VP for Academic Programming and Services
Assistant VP, Academic and Student Affairs
Senior Associate Director, Athletics Facilities and Operations
Director of Academic Support Programs
Director, Faculty Development Center
Director of Career Development and Outreach
Director, Office of Research Development and Administration
Interim Director of General Education
Director, Community College Relations
Interim Assistant Director Community Relations and Engagement
Assistant Director – Military and Veteran Resource Center
Director of Enrollment Management Technology
Director, IT Business Operations
Director, Instructional Technology and Information Management
Director, Student Center Conference and Event Services
TRIO - Veteran Student Support Services Grants
Director of Financial Aid
Director, Facility Planning and Construction
University Architect
Assistant Vice President for Student Well Being
Executive Director, Financial Planning and Budgets
Director, Academic Advising and Career Planning
Director, Diversity and Community Involvement
Director, Counseling and Psychological Services
Director, Office for International Students and Scholars
Director of Campus Life
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Director – Housing and Residence Life
Associate Director, Office of the Ombuds
Interim Associate Director – Student Conduct, Community Standards and Wellness
Interim Coordinator – Center for Multicultural Affairs
University Registrar
Associate Athletic Director for Compliance Athletics
Research Compliance Officer
Interim Dean – College of Business
Interim Dean – College of Arts and Sciences
Dean – College of Health and Human Services
Dean – College of Technology
Dean – College of Education
Associate Dean – College of Arts and Sciences
Interim Associate Dean – College of Technology
Associate Dean – College of Education
Interim Associate Dean – College of Business
Department Head – Math/Stat
Director – School of Nursing
Director – School of Health Promotion and Human Performance
Director of Student Support, Teacher Preparation Unit, College of Education
Director of Graduate Business Programs, College of Business
Director – School of Health Sciences

Staff
Academic Administrator, Office of Academic Service Learning
Faculty Development & Counseling
Administrative Secretary (1)
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Administrative Associate (1)
Administrative Assistant (2)
Executive Assistant (2)
Office Manager
Instructional Designers (2)
Research Development and Admin. staff
Diversity and community involvement staff
Coordinator – activities and engagement
Library staff
Academic Programs staff
Staff – Title IX Office
Staff – Counseling and Psychological Services
Staff – VISION Volunteer Center
Staff – Institutional Research and Information Management
Staff – Disability Resource Center
Student Affairs Staff
Senior Advisor – Financial Aid

Faculty (various ranks)
Part-time lecturer (1)
Lecturer (1)
Faculty Senate President
Faculty (COE – 4)
Faculty (CAS – 11)
Faculty (CHHS – 3)
Faculty (Library – 2)
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Faculty (COB – 2)
Faculty (COT – 1)
Emeritus Professor (1)
Eight faculty attended the open forum for faculty

Students
Graduate student (8)
Eight students attended the open forum for students

Open Forum Attendance #’s
Criterion 1 & 2 Open Forum – 26
Criterion 3 & 4 Open Forum – 53
Criterion 5 Open Forum - 14

Additional Documents
All documents reviewed are in the evidence file or addendum.
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1 - Mission
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A
The institution’s mission is broadly understood within the institution and guides its operations.
1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.
2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.
3. The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C.1.)

Rating
Met

Evidence
The Institutional Strategic Planning Council (ISPC) was convened in 2011 to update the mission
statement and to write a strategic plan. This council has broad representation from across campus as
evidenced by the list of participants provided in the evidence file. The university's current mission
statement was presented to the Board of Regents on June 18, 2013 as evidenced by the board agenda
for that date. The second step was to write the strategic plan. This plan includes four themes and
numerous goals and objectives.
Academic programs provide evidence that are consistent with the institutional mission. EMU
provided a January 2015 press release as evidence of its Community Engagement University
classification from the Carnegie Foundation for the Advancement of Teaching. EMU has
implemented a wide array of programs and services in collaboration with various community
stakeholders. The institution’s ENGAGE website provides evidence of the many connections
available to the community and to the university. The website also facilitates the ease of establishing
university-business-community connections by designing and implementing a single access portal,
ENGAGE@EMU. The community engagement classification goals have been implemented from a
broad-based approach, and training has been delivered to more than 250 faculty since 1994 enabling
them to incorporate Academic Service Learning activities into their courses.
Conversations with students, faculty and staff in Focus Topic meetings and Drop-In Sessions
confirmed each group’s high level of awareness of the institution's mission statement and
commitment to the Core Institutional Values of ‘Respect’ (“We care for our people, communities and
the environment and show respect for the dignity of the individual,” and Inclusiveness (“We create an
environment that supports, represents, embraces and engages members of diverse groups and
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identities”). Conversations with students, faculty and staff indicated their understanding of the
mission statement. One example of alignment with the university's mission statement are the student
learning outcomes for the General Education program and the Learning Beyond the Classroom
component.
Concerns regarding the alignment between the institution’s planning and budgeting priorities and the
institutional mission are addressed in the response to Criterion 5.C.1.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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1.B - Core Component 1.B
The mission is articulated publicly.
1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.
2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.
3. The mission document or documents identify the nature, scope, and intended constituents of the
higher education programs and services the institution provides.

Rating
Met

Evidence
EMU clearly articulates its mission through one or more public documents. The evidence file referred
to the mission statement in the strategic plan and then referred to it on websites. A search of the EMU
website for evidence that the mission is articulated in public documents provided the following
examples: EMU Student Handbook, College of Business homepage, College of Education homepage
and Halle Library homepage.
Several documents provide evidence of the institution’s emphasis related to mission. The evidence
file included the website describing the Academic Service Learning Program. Bright Futures is one
example of a federally-funded community outreach program, which integrates service-learning
courses into its programming. The evidence file included the website describing the EMU
Undergraduate Symposium and the EMU Graduate Research Conference. The team was able to
confirm that these activities are important to the institution and that students participate but it was also
clear that there is not a comprehensive communication plan that clearly articulates the success of each
of these programs to internal and external constituencies as it relates to the mission of the university.
EMU’s Assurance Argument states that focused efforts are made to address diversity and inclusion of
the intended constituents, and specifically identifies constituents that have been historically
underrepresented in higher education. The academic support programs for these constituents include
US Department of Education-funded TRIO programs ('EMU's McNair Scholars Program' and 'EMU's
TRiO Student Support Services'), the BrotherHOOD and SisterHOOD initiatives ('EMU's
Brotherhood and Sisterhood'), EDGE, EMU Opportunity, and the Holman Success Center. These
academic programs and activities provide further evidence that is consistent with the institutional
mission.

Interim Monitoring (if applicable)
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No Interim Monitoring Recommended.
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1.C - Core Component 1.C
The institution understands the relationship between its mission and the diversity of society.
1. The institution addresses its role in a multicultural society.
2. The institution’s processes and activities reflect attention to human diversity as appropriate
within its mission and for the constituencies it serves.

Rating
Met

Evidence
EMU demonstrates an understanding of the relationship between its mission and the diversity of
society through numerous tangible and substantial efforts that are supportive of diversity. EMU’s
2016 Data Book includes evidence documenting undergraduate and graduate student body diversity of
approximately 35% students of color (minority categories of Black, Hispanic or Other), faculty
diversity of 19.5% faculty of color, and staff diversity of 21% staff of color. Further, 2015
demographic data from the US Census Bureau indicated that the city of Ypsilanti was comprised of
38% minority residents and 62% White residents. As a result, representation is more closely
approximated in the student body than in the ranks of faculty or staff.
An incident on campus in fall of 2016 of racist writing led to much unrest as documented in the
assurance argument and the media. A presidential diversity commission was formed by the president
following this event and a group of students outlined a 10 Point plan to address diversity issues on
campus. This gave many constituencies opportunity to have dialogue about living in a diverse society
that the team heard about during the visit. The team was on campus the day that a former student was
charged with three counts of malicious destruction of property as well as other charges for this
incident. The president and chief of police met with a variety of student leaders on Monday afternoon
to diffuse further unrest and this was successful. The institution must continue to analyze the
relationship between its mission and our diverse society as it continues to move forward.
The institution addresses its role in a multicultural society and the importance of freedom of speech
through the publication of the Eastern Echo newspaper, and through a series of institutionalized and
formalized cultural awareness and training programs for faculty and administrators that are included
on the EMU website. Some of the centers that support diversity and inclusion on campus include
Office of Diversity and Community Involvement, VISION Volunteer Center, LGBT Resource Center
and The Women's Resource Center. The team met with staff from several of these centers and
confirmed that although they have challenges they have passion and are making a significant impact
on campus. A broad-based approach has focused on a 2017 initiative to train academic search
committees and all academic department chairs and upper-level academic leaders on bias awareness
and cultural competencies. EMU’s activities in these areas are aligned with the institutional mission.

Interim Monitoring (if applicable)
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No Interim Monitoring Recommended.
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1.D - Core Component 1.D
The institution’s mission demonstrates commitment to the public good.
1. Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.
2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.
3. The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

Rating
Met

Evidence
EMU demonstrates its commitment to the public good through several outstanding program
examples. The EMU School of Social Work interacts directly with the Family Empowerment
Program (FEP) to help residents meet their goals. The second program is EMU Bright Futures which
is focused on providing out-of-school programming for underserved youth, school and communities
funded by the Michigan Department of Education. The institution hosts and contributes general funds
to a community National Public Radio station, WEMU, and the institution’s webpage for the radio
station documents the delivery of high value content such as weekly updates from the Executive
Director of the CivCity Initiative on current topics relevant to the county’s residents. The team
confirmed the work of these programs during the visit.
The academic and community-university partnership programs and services described in the EMU
evidence files and on the website document the institution’s commitment to the public good and
satisfactorily meet the expectations of the Community Engagement Carnegie Classification. Evidence
of these are specifically documented on the EMU webpages for the Family Empowerment Program,
Legal Resource Center, GRACE Project for K-12 teacher professional development, and providing
the community with refurbished computer technology through the Digital Inclusion program. These
examples of the institution’s active role in tangibly demonstrating the public good of higher education
are consistent with the institutional mission.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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1.S - Criterion 1 - Summary
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Evidence
Overall, the institution's mission is clear and articulated publicly. Faculty, staff and students
understand the mission. EMU has implemented a broad array of formal initiatives, programs, and
organizational units to fulfill the specific components of the institution's mission. We encourage the
institution to develop systematic practices and processes to define performance metrics for the many
programs described, clearly articulate and benchmark measurable goals, and regularly monitor and
document progress toward attaining these goals.
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2 - Integrity: Ethical and Responsible Conduct
The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A
The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it
establishes and follows policies and processes for fair and ethical behavior on the part of its governing
board, administration, faculty, and staff.

Rating
Met

Evidence
Eastern Michigan University states in its assurance argument that it operates with integrity and
establishes policies and processes for fair and equitable behavior, citing the Board of Regents Policy
Manual, the established University Budget Council and the expectations incorporated into the union
contracts and bylaws as samples of the policies and processes for the fair and ethical behavior of its
governing board, administration, faculty and staff. The university also references the budgets and
financial statements on the university budget website and the composition of the University Budget
Council to demonstrate transparency and fair and ethical behavior. A review of the University budget
website shows a listing of the last 3 years of budget reports, ending with the current year of 20172018. The communication and assessment of, and updates to the policies and processes are also
accomplished through various offices and means that include the Office of the Ombuds, the Office of
Student Conduct, Community Standards, & Wellness, the Academic Integrity Committee, the Office
of the Research and Development Administration (ORDA), and the Faculty Senate. The ORDA,
recently reorganized from the Office of Research and Development (ORD), also has specific policies,
processes and training in place to ensure that research and investigators, including student researchers
who are designated as Principal Investigators, conduct themselves in a responsible and ethical
manner. In-service days and open dialogues were presented at the Open Forum meeting as other
means by which policies promoting fair and ethical behavior are disseminated across campus. A
review of these documents shows that EMU operates with integrity in its financial, academic,
personnel and auxiliary functions, and establishes and follows policies and processes for fair and
ethical behavior on the part of its governing board, administration, faculty, and staff.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.B - Core Component 2.B
The institution presents itself clearly and completely to its students and to the public with regard to its
programs, requirements, faculty and staff, costs to students, control, and accreditation relationships.

Rating
Met

Evidence
Eastern Michigan University’s assurance argument states that the university presents itself clearly and
completely to its students and to the public with regard to its programs, requirements, faculty and
staff, costs to students, control, and accreditation relationships. A review of the 2016 Data book
referenced in the assurance argument and produced by the Office of Institutional Research and
Information Management, confirms that EMU presents clear information on the University's student
recruitment and enrollment, faculty and staff headcounts, student life activity, financial aid awards,
and research activity. A review of the admissions and recruitment webpages accessible from the
University’s main page demonstrates that the university provides accurate and appropriate
information about its programs, locations and admissions policies. The university’s electronic
viewbook also accessible from the main webpage shows appropriate information about its programs
and locations. Other publications (including the EMU Campus Visitors Guide provided) and artifacts
(including the banners posted onYpsilanti street lights) also clearly present the University’s endeavor
to be a welcoming place for students from all over the world and from different cultures. In addition,
at an Open Forum meeting faculty reported that the College of Education has consistently included a
disclosure of accreditation status on course syllabi. A review of the Student Business Service websites
(http://www.emich.edu/sbs/index.php) confirm that the tuition and fee information presented to
students and the public is clear and complete, and the tuition calculator is an effective tool for
estimating the cost of attending EMU.
A review of Eastern Michigan University's online academic catalog
(http://catalog.emich.edu/content.php?catoid=23&navoid=5472%27) demonstrates that it contains
accurate information; however, it is buried in the university website and does not currently show up
when searching for accreditations from the home page. The same is true for the page with the
statement of HLC accreditation: https://www.emich.edu/academic-studentaffairs/about/accreditation.php. Also, an initial search of the University’s website yielded mixed
results: initial searches yielded documents and information that had not been updated, including the
Board Policy Manual. To improve the clarity with which Eastern Michigan University presents itself
to its students and the public, it is recommended that the university website be more consistent and
efficient, especially in its search functionality. The posting of information about specialized
accreditation, reports and disclosures should also be reviewed and updated on a regular basis. Finally,
internal policy documents, manuals and other materials should be reviewed if not revised on a regular
basis. Obsolete materials should be removed.
Another concern, voiced at the open forum and focus group meetings is the need for clear and
effective communication with all constituents of the University community. Students shared at the
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meeting that information on resources available to them were disseminated at New Student
Orientation. All the students in attendance at the focus group indicated that attendance of Orientation
is currently not a mandatory requirement for all new students, and if students do not or cannot attend,
they miss the opportunity for learning of the resources available to them to persist and succeed at
EMU. A review of the Orientation website shows that it not “required” but referenced as “essential”.
While there exists a lengthy list of resources available to students on the Student Handbook webpage
(www.emich.edu/studenthandbook/campus-resources/index.php ), it is recommended that the
information made available at New Student Orientation also be made available online or in other
formats for students to access easily, and at any time. Also, faculty voiced concerns that there is still
a need to more effectively share and communicate progress and updates, especially on plans,
proposals and recommendations discussed at committees and meetings.
The EMU Today website referenced in the assurance argument does serve as a hub for
announcements, news articles, events, the Community NPR station, as well as for connecting
community organizations and journalists with the speakers and subject matter experts among EMU
faculty and staff. As a communication outlet as well as community connector, this website
demonstrates Eastern’s commitment to presenting itself clearly and completely to its students and the
public. The challenge with the daily news updates generated via the Emich email, as noted by
administrators and staff during focus meetings, lies in whether or not the recipients of the opened
email announcements and read the communications.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.C - Core Component 2.C
The governing board of the institution is sufficiently autonomous to make decisions in the best
interest of the institution and to assure its integrity.
1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.
2. The governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations.
3. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests or other external parties when such influence would not be
in the best interest of the institution.
4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

Rating
Met

Evidence
Eastern Michigan University’s governing board is comprised of eight Regents appointed by the
governor of the state of Michigan for eight-year terms, and as such, are sufficiently autonomous to
make decisions in the best interest of the institution and to assure its integrity. A review of the
documents made available on the Board of Regents website show that the Board’s deliberations
reflect priorities to preserve and enhance the institution, and that it reviews and considers the
reasonable and relevant interests of the institution’s internal and external constituencies during its
decision-making deliberations. The Board also maintains seven standing committees, chaired by a
Regent, and populated by a senior Eastern administrator as well members from the balance of the
EMU Board of Regents. At a meeting with members of the Board of Regents during the visit Regents
shared their areas of expertise and committee affiliations, referencing how the expertise allowed for
substantive review and discussion of issues presented to the Board. The Regents at the meeting also
verified that student representatives, while not members of the Board of Regents, provide reports and
feedback through the Student Affairs Committee of the Board, and represent the students’
perspectives and interests. At the Focus Topic meeting with students the Student Government
president confirmed that the student body at EMU was consistently represented at the Board of
Regents meetings. The EMU faculty also attend, present or participate in the various committees of
the EMU Board of Regents, as evidenced by the meeting minutes available on the Board of Regents
website. Comments shared at the Focus Topic meeting with Faculty verified that faculty do present at
these meetings, and bring to the Board feedback as well as items for Board action.
Further review of the Board of Regents website show that the committee structure for areas
representing the University’s highest priorities include all the Regents. The Finance and Investment
Committee is one such committee. The assurance argument also refers to the Board Policy Manual for
written, specific policies that ensure that the Board preserves its independence from undue influence
on the part of donors, elected officials, ownership interests or other external parties when such
influence would not be in the best interest of Eastern Michigan University. A review of this Policy
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Manual, which is reviewed on a rolling basis every three years, shows a clearly identified section
titled (1.7) Code of Ethics. This section also specifically states in Article 2: Conflict(s) of Interest,
conditions that directly support this core component. A review of the minutes of the EMU Board of
Regents meetings also documents how the Board delegates the day-to-day management of the
University to the administration, and also expects faculty to oversee academic matter. Examples
include the discussion of the proposed block tuition, and the approval of student assistance funding
for students to be administered by the Enrollment Management offices of the university, and the
approval of faculty designed academic programs (Minutes of the Board of Regents meeting of April
20, 2016). Eastern Michigan University’s Board of Regents is sufficiently autonomous to make
decisions in the best interest of the institution and to assure its integrity.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.D - Core Component 2.D
The institution is committed to freedom of expression and the pursuit of truth in teaching and
learning.

Rating
Met

Evidence
Eastern Michigan University’s assurance argument states that the Board Policies and the Student
Conduct Code contain policies that ensure freedom of expression and the pursuit of truth in teaching
and learning. A review of these documents confirm that these policies reflect this commitment.
Furthermore, protocols exist that allow for the quick reporting of instances when these rights are
perceived to be violated or limited, and procedures and protocols are also in place to correct these
violations or limitations. Of note is the recent update to the Board Policies (dated 10/20/17).
The assurance argument also notes that union contracts contain policies to ensure freedom of
expression and the pursuit of truth in teaching and learning. A review of these contracts shows that
Article II-14 of the Collective Bargaining Agreement includes a general statement affirming the
principle of academic freedom in both teaching and research. A reference is also made in Article XIVC that "the primary purpose of academic tenure originally and presently is the preservation of
academic freedom. That freedom, protected by a sufficient degree of economic security to make the
profession attractive to men and women of ability, is essential if the Professor and thereby the
University is to fulfill the function of being that agency in society devoted to the search for and
exposition of truth. At Eastern Michigan University, academic tenure is awarded to a Faculty Member
only after he/she has proven himself/herself to be a worthy member of the University community."
The continued support for the Eastern Echo, the independent student newspaper, is also indicative of
the University’s commitment. A review of past articles and stories published on the Echo website
demonstrate students openly exercising their rights to freedom of expression. The University also
demonstrated its commitment to students’ right to freedom of expression by providing the protocols
and space for students to protest and counter-protest outside of Marshall Hall.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.E - Core Component 2.E
The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, students and staff.
1. The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.
2. Students are offered guidance in the ethical use of information resources.
3. The institution has and enforces policies on academic honesty and integrity.

Rating
Met

Evidence
Eastern Michigan University states that it provides guidance and support services to ensure that
research and scholarly practice are conducted with integrity. The documents cited in the assurance
argument that include the Board Policy, the Student Conduct Code, the Student Handbook, and the
faculty contract include policies and statements that call for the responsible acquisition, discovery and
application of knowledge, the ethical use of information resources, and integrity in research, scholarly
practice and behavior. The offices referenced in the assurance argument that include the Office of
Research Compliance, the Office of Research Development and Administration (ORDA), the Office
of Student Conduct, Community Standards, and Wellness, the EMU Library, the University Writing
Center, and the Faculty Development Center all contribute to the effective oversight, support,
guidance and enforcement of policies and procedures that ensure responsible and ethical behavior in
research and academic endeavors. The committees and staff in place to maintain and ensure
compliance with practices for ethical research, including on human subjects and animals were well
represented at the meetings conducted on campus with the Associate Vice President for Graduate
Studies and Resaerch, compliance officer and faculty associates providing examples of the training,
guidance and support their organizations and units make available to the university community.
The ORDA also publishes annual reports (last report on website is from 2013 but a 2017 report was
provided as evidence through the assurance argument). The reports provide summaries of activities
throughout the year, including the number of applications for IRB (review of human subject research)
and animal care and use in research, the workshops and training provided faculty and student
researchers.
A review of the institution’s Student Handbook, the plagiarism handout provided to the team, and the
policies referenced in the assurance argument as part of the Faculty Development Center and faculty
contracts, shows the multiple means of stating and enforcing policies on academic honesty and
integrity. The Reporting an Incident page in the Student Handbook section of the website provides a
means for anonymously or confidentially reporting incidents of academic integrity, ethics and other
worrisome behavior.
A review of the Campus Life Annual Report also showed the use of CAS standards, specifically the
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factors relating to knowledge acquisition. The inclusion of these standards as guides and benchmarks
for the programming provided by Campus Life demonstrate an added layer of reinforcement of the
expectations of ethical and responsible behavior in the acquisition of knowledge and the use of
information resources.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.S - Criterion 2 - Summary
The institution acts with integrity; its conduct is ethical and responsible.

Evidence
The evidence shows that Eastern Michigan University acts with integrity and that its conduct is ethical
and responsible. Numerous efforts have been undertaken to ensure that this is true in its operations
and in the conduct of its administration, Board, faculty, staff and students. However, there have also
been numerous missed opportunities for Eastern to more effectively communicate with its internal
and external constituents, especially and specifically on progress in plans and initiatives. There is a
need to regularly update critical webpages and policies, and to ensure that information being shared is
the most current and accurate version. The timeliness of this review and update is also critical. While
information is available on the website, the difficulty encountered in finding the right information
could often lead to a less than positive perception or understanding of the institution.
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3 - Teaching and Learning: Quality, Resources, and Support
The institution provides high quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A
The institution’s degree programs are appropriate to higher education.
1. Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded.
2. The institution articulates and differentiates learning goals for undergraduate, graduate, postbaccalaureate, post-graduate, and certificate programs.
3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

Rating
Met

Evidence
EMU's courses and degree programs are current and require levels of performance by students
appropriate to the degree or certificate awarded. The EMU website (www.emich.edu/cpd) describes
the role, scope, and nature of the organizational infrastructure involving the Course and Program
Development (CPD) office, which demonstrates a formal institutional commitment to consistent,
systematic, and timely processing of faculty-generated improvements to the university’s curriculum.
Multiple internal, external, and organizational factors influence the design of the college curriculum,
and this initiative ensures the institution’s degree programs are responsive to service area needs,
assess student quantitative reasoning and skills in writing intensive courses, and are appropriate to
higher education. The BBA, Graduate Certificate in Business Administration, and the MBA, for
example, have requirements described in the 2017-2018 course catalog that are progressive, distinct,
and appropriate to the degree or certificate. Similarly, the Educational Leadership M.A., Sp.A., and
Ph.D. demonstrate differential expectations and requirements for admission, performance, and exit
requirements.
The institution articulates and differentiates learning goals for undergraduate, graduate, postbaccalaureate, post-graduate, and certificate programs. For example, the objectives of the MA in
Clinical Behavioral Psychology and the Ph.D. in Clinical Psychology are distinct, as are the
objectives of the Bachelor of Business Administration, Graduate Certificate in Business
Administration, and the Master of Business Administration (2017-2018 Course Catalog).
The institution's program quality and learning goals are consistent across all modes of delivery and all
locations. Comparisons of several syllabi (e.g., PHL100, PLSC112, and PSY101) indicate that
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campus and online syllabi employ learning goals that are equivalent and appropriate to the mode of
instruction. Consistency for dual enrollment students is assured by integrating them with
traditional students in courses taught by university faculty using a single syllabus and set of
expectations (Online and Distance Education Forum). Course quality and assessment metrics across
modes of delivery are confirmed through the use of standardized guidelines (2016 Course and
Program Development Handbook). However, oversight of online courses, including verification of
compliance with federal guidelines for faculty-student interaction, is decentralized (Online and
Distance Education Forum). Although no evidence of individual or systemic noncompliance
was observed, such a model puts the institution at risk and is not consistent with best
practices. Therefore, centralization of oversight for online courses as it relates to faculty-student
interaction is strongly recommended.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.B - Core Component 3.B
The institution demonstrates that the exercise of intellectual inquiry and the acquisition, application,
and integration of broad learning and skills are integral to its educational programs.
1. The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution.
2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded
in a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops skills
and attitudes that the institution believes every college-educated person should possess.
3. Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in developing
skills adaptable to changing environments.
4. The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.
5. The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

Rating
Met

Evidence
The general education program, as described on the website (www.emich.edu/gened) and in the 20172018 Course Catalog, includes requirements that support an intellectually dynamic and culturally
diverse community, promote real world awareness, and deliver relevant skills, all of which are
consistent with the institutional mission (www.emich.edu/about/mission.php), educational offerings,
and degrees (www.emich.edu/degrees). The Learning Beyond the Classroom
(www.emich.edu/gened/lbc) feature of the General Education curriculum documents the facilitation
of shared undergraduate intellectual experiences. The experiential learning identified in the six
primary areas represent high impact student engagement instructional practices that contribute to
developing well-rounded students. In sum, this demonstrates that the general education program is
appropriate to the mission, educational offerings, an degree programs.
The institution articulates the purpose of General Education (www.emich.edu/gened), including
content and student learning outcomes. For example, the Perspectives on a Diverse World component
distinguishes content and learning outcomes through separate Global Awareness and US Diversity
requirements. Broad outcomes are documented in the General Education Student Learning Outcomes
(www.emich.edu/gened/slo.php), General Education website, and in the General Education Program
Report dated May 12, 2015. Importantly, the 2015 report indicates that General Education program is
grounded in a framework developed by the institution which roughly corresponds to the principles
and essential outcomes of the AAC&U's Liberal Education Academic Program (LEAP) and the
framework is appropriate to EMU's mission.
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Through departmental oversight of curriculum and instruction as well as broader university policies
(e.g., 2016 Course and Program Development Handbook), the institution ensures that course offerings
engage students. General Education requirements such as the Writing in the Discipline and Learning
Beyond the classroom ensure that students are collecting, analyzing, and communicating information,
in mastering modes of inquiry, and in developing real world skills that are adapted to dynamic
environments.
The Perspectives on a Diverse World requirement of the General Education program recognizes the
human and cultural diversity in which students live and work. Courses that fulfill the Global
Awareness and US Diversity requirements, as listed in the catalog, reflect a broad range of content
reflecting the complexities of human relationships in local as well as global contexts.
The university's recent reclassification as a Carnegie Doctoral-Granting Institution (R-3, HLC Review
Context) is indicative of increased number of award of doctoral degrees, and research and creative
activities at EMU. The Departmental Evaluation Document for each unit establishes performance
indicators for faculty that helps to ensure appropriate activity based on the discipline. The number
of research awards received by faculty have more than tripled between 2007-2016 (BOR
Faculty_FRF_2007-08.pdf and BOR Faculty_FRF_2016_17.pdf), reflecting increasing internal
support/productivity. The Undergraduate Research Symposium (EMU Undergraduate
Symposium.pdf) and the Graduate Research Conference (EMU Graduate Research Conference.pdf)
provide opportunities for students to share and present their scholarly activity. In sum, faculty and
student contributions to scholarship, research, and creative activity are appropriate to their programs
and the institutional mission.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.C - Core Component 3.C
The institution has the faculty and staff needed for effective, high-quality programs and student
services.
1. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning.
2. All instructors are appropriately qualified, including those in dual credit, contractual, and
consortial programs.
3. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.
4. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.
5. Instructors are accessible for student inquiry.
6. Staff members providing student support services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are appropriately qualified, trained, and
supported in their professional development.

Rating
Met

Evidence
EMU has experienced a significant decline in enrollments while increasing overall faculty headcount
(IRIM 2016 Data Book.pdf versus http://irim.emich.edu/datafiles/pdf/EMU_Databook_2011.pdf#).
Recent increases to the instructional headcount appear to be primarily in the Part-Time and Adjunct
positions and the data shows that current ratios of full professors to assistant professors is 5:1 to 3:1
for each college. While these distributions are an artifact of a variety of decisions made over the past
several years it appears that the instructional ranks may be disproportionate. Based on the data it is
clear that there are sufficient faculty to carry out classroom and non-classroom roles. The studentfaculty ratio (17.26, Student_FacultyRatio2016_IRIMwebsite.pdf) is appropriate to the institution.
The number of staff has remained relatively stable (IRIM 2016 Data Book.pdf). However, staffing
was identified as an issue in the student forum allocation of resources and needs perceived by students
are not aligned. Overall, EMU appears to have sufficient staffing required to deliver effective, high
quality programs and student services.
The Academic Human Resources unit uses collective bargaining agreements for full-time faculty,
full-time lecturers and part-time lecturers to ensure that all instructors are qualified. A review of the
collective bargaining units for lecturers does not list the minimum qualifications but these are defined
in each departments Department Evaluation Document (DED) documents. These documents were
provided in the evidence file and on EMU’s website. Each department defines the minimum
qualifications for both full-time faculty and lecturers. A review of DED’s for computer science,
biology and political science indicate that minimum requirements for lecturers in these departments
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are either MS degree in the discipline or PhD in the discipline. The mathematics department requires
only a MA degree for lecturers and they do not specify what the MA must be in (no requirement of
mathematics courses). This document, dated 2015, does not follow the requirements for qualified
instructors. A review of these documents should take place in the next year to ensure that all
departments follow HLC guidelines for faculty qualifications. A review of lecturer CV’s from two
different departments as well as general education courses indicate compliance with the new HLC
faculty qualifications for all but one case – in mathematics.
EMU Instructors are evaluated regularly in accordance with the Collective Bargaining Agreement
between EMU and AAUP. Probationary and tenured faculty maintain an evaluation dossier which
must be updated annually and is reviewed according to departmental standards in alignment with the
evaluation criteria of institutional effectiveness, scholarly/creative activity, and service. These policies
and procedures ensure that instructors are evaluated regularly.
EMU offers an array of resources and processes for assuring that instructors are current in their
disciplines and adept in their teaching roles. Under processes that include the requirements written
into the union contracts, the DED, the promotion and evaluation process, and the DID (Department
Input Document), faculty are encouraged to avail themselves of professional development
opportunities and stay current in their disciplines. The resources listed in the argument include the
Faculty Development Center (FDC), the Writing Across the Curriculum Institute, and ORDA. The
FDC offers a variety of applied training activities (FDC Events Webpage.pdf). Four separate
organizations (FDC, DoIT, Academic HR, and Staff HR) collect survey data on training and
professional development needs but there does not appear to be coordination among units or
systematic procedures for collecting, aggregating, analyzing, and acting on survey findings. For
example, a recent survey from 2015 (Survey of Faculty Programming Needs.pdf) is referenced in the
assurance argument without a description of how the findings from this survey influenced strategic
planning, institutional policy, or departmental practice. Although there are processes in place to
ensure that the right content is being delivered to the right individuals, it does not appear to be fully
utilized. Practices that ensure faculty are current in their content, adept in their teaching roles, and that
professional development is supported by the institution.
The Collective Bargaining Agreement between EMU and the AAUP stipulates that it is a professional
responsibility for faculty to keep and post "office hours which are scheduled at times most beneficial
to students" and to participate in "activities such as orientation and registration, and ...ceremonial
academic functions such as convocations and commencement." (CBA p.23). It further states that fulltime faculty are expected to be available for student consultation approximately 10 hours per week
(EMU-AAUP CBA p. 25). Part-Time faculty are governed by the EMU-EMUFT Collective
Bargaining Agreement and professional responsibilities include meeting with students "... outside of
class" (EMU-EMUFT CBA p. 6). Student inquiry is further supported by faculty through the
Undergraduate Research Symposium and the Graduate Research Conference. These requirements
were validated by students in open forum meetings who indicated that faculty were very accessible.
Overall, the institution has demonstrated that instructors are accessible for student inquiry.
Staff members providing student services receive acquire and refine skills through the Professional
Development Program (PDP) offered by EMU's Human Resources Department (Professional
Development Programs (HR).pdf). The PDP as evidenced in their calendar
(http://www.emich.edu/hr/working/professional-development/calendar.php) offers a variety of
practical and technical training sessions designed to improve the effectiveness and quality of life of
employees. The HR Departmental Policies and Procedures includes numerous e-training opportunities
(http://www.emich.edu/hr/working/professional-development/etraining.php) and training and
organizational procedures are posted, including required training modules such as Complete
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Workplace Harassment training (http://www.emich.edu/hr/working/employment/policies.php).
Student staff members were particularly knowledgeable about support services available to students
and reported receiving excellent training prior to serving as RAs (Open Forum for Students). Taken
together, this suggests that support staff are appropriately qualified, trained, and supported by EMU.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.D - Core Component 3.D
The institution provides support for student learning and effective teaching.
1. The institution provides student support services suited to the needs of its student populations.
2. The institution provides for learning support and preparatory instruction to address the
academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.
3. The institution provides academic advising suited to its programs and the needs of its students.
4. The institution provides to students and instructors the infrastructure and resources necessary to
support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings).
5. The institution provides to students guidance in the effective use of research and information
resources.

Rating
Met

Evidence
EMU provides student support services to the broader student population through support services
such as the Counseling and Psychological Services [Counseling and Psychological Services
(CAPS) Website.pdf] , the University Writing Center (http://www.emich.edu/ccw/writing-center/),
and offers a number of other tutoring resources focusing on specific disciplines such as Accounting,
Biology, Chemistry, Math, and Physics (http://www.emich.edu/hsc/tutoring/dept_tutoring_1_16.pdf).
The Holman Success Center offers success coaching and general tutoring (Holman Success
Center.pdf) as well as EDGE, a four-year student support program (EDGE Program.pdf). In addition,
EMU provides support to targeted student populations through programs such as BrotherHOOD and
SisterHOOD (http://www.emich.edu/dci/programs.php), Military and Veteran Services (Veteran
3S.pdf), and international students through a contract with Morneau Shepell
(https://www.emich.edu/safenow/documents/issp/issp-brochure_us-english.pdf). These examples
demonstrate that EMU provides appropriate support suited to the needs of its student population.
Efficiency of services could be improved through strategic implementations based on NSSE and other
student survey data.
EMU provides learning support and preparatory instruction through a variety of mechanisms. For
example, the EDGE program provides a four year structure and support system for students as they
transition from high school to college and through to graduation (EDGE Program.pdf). Through the
EMU Opportunity program, the institution creates opportunities and support systems for students
whose academic background might otherwise preclude them from attending college. The EMU
Opportunity program (http://www.emich.edu/asp/programs/eo/home.php) is a conditional-admit
program that requires incoming students to (1) participate in a 3-week structured summer immersion
experience and (2) complete Scholars Program requirements their first year, which include residing
on-campus in the residence halls, meeting regularly with academic coaches, and participating in peer
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mentoring (http://www.emich.edu/asp/scholarships/dcs.php).
Academic Advising at EMU is centered in the colleges with advisors who work with students in
specific disciplines. For example, the Francine Parker Advising Center (http://www.emich.edu/casadvising/) offers advising to students in the disciplines and departments of the College of Arts &
Sciences. The College of Business advising office has dedicated advisors for undergraduates
(https://www.emich.edu/cob/student-resources/advising/undergraduate-advising.php) and graduate
(https://www.emich.edu/cob/student-resources/advising/graduate-advising.php) students. Importantly,
the advising offices provide extend hours Monday through Friday and offer (limited) computer-based
live chat support. Other specialized advising and support is provided through TRIO SSS and the
Veteran's Center (http://www.emich.edu/veterans/resource.php). In addition to specialized advising,
the UACDC offers additional advising and support to students. Combining these resources with the
peer-mentoring and success coaching of the Holman Center, this demonstrates that the institution is
providing academic advising suited to its programs and student needs.
EMU has invested in physical and digital resources to support effective teaching and learning to meet
the needs of students and instructors. The Board of Regents recently approved a $13.8M capital
budget for 2018 including $1.9M for expansions to accommodate the neuroscience and fermentation
programs as well as $660k for abatement (EMU 2017-2018 Capital Budget Press Release,
http://www.emich.edu/regents/meetings/2017/meeting020717/sec24.pdf). A/V assets in classrooms
are on a seven year refresh cycle (EEFC Computer Refresh Labs List.pdf). Performing arts venues
include the 1500-seat Pease Auditorium, a 150-seat recital hall in the Alexander building, and the
Quirk-Sponberg Theatre (http://www.emich.edu/emutix/venues/quirk-sponberg/). The Halle Library
offers physical and digital resources to support teaching and learning (http://www.emich.edu/library/).
Library support is available by phone, email, in person, and through 24/7 online chat (an HLC team
member verified human response outside library hours in chat system). The library offers a variety of
digital and physical resources to support student learning (Library Annual Report 2015-2016).
Finally, the recent migration of online courses to the open-source Canvas LMS
(https://www.emich.edu/elearning/) insures a more up-to-date and cost-effective
delivery platform. Overall, this demonstrates that the institution has the resources and infrastructure
necessary to support effective teaching and learning.
Through faculty support and student participation in the Undergraduate Research Symposium and the
Graduate Research Conference, the institution demonstrates that it has provided students guidance in
the effective use of research and information resources. In addition, the Halle Library offers digital
and physical resources as well as training and instruction support to students and faculty (Halle
Library Annual Report_FY 2015-2016). Representative resources include the Lib Guide to Scholarly
Resources, subject specialists, individualized support
(http://www.emich.edu/library/services/instruction.php) among others. A tour of the library by
members of the team confirmed the excellent state of this resource. The library demonstrated state of
the art technology available to the students of the University.
In addition to the library, EMU provides support and guidance for the effective use of research and
information resources through the Office of Research Development and Administration (ORDA).
According to the ORDA Undergraduate Research Stimulus Program webpage, research partnerships
between faculty and students facilitated through this program, receive both support and guidance in
the effective use of research and information resources.

Page 33

Eastern Michigan University - MI - Final Report - 12/7/2017

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.E - Core Component 3.E
The institution fulfills the claims it makes for an enriched educational environment.
1. Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students.
2. The institution demonstrates any claims it makes about contributions to its students’ educational
experience by virtue of aspects of its mission, such as research, community engagement, service
learning, religious or spiritual purpose, and economic development.

Rating
Met

Evidence
Co-curricular programs are suited to the EMU mission and contribute to the educational experience of
its students. This is demonstrated through the services, events, programs and opportunities provided
to students through such units as the Office of Campus Life, Office of Diversity and Community
Engagement, and Athletics. A review of the Campus Life website
(http://www.emich.edu/campuslife/) as well as the website of the Office of Diversity and Community
Inclusion (http://www.emich.edu/dci/) confirm that these opportunities for engagement, participation
and an enriched educational environment are made known to and readily available to
students. Furthermore, the presentation of these opportunities and information demonstrates the
student-centered focus through the listing of coordinators and student-facing staff first, with the
director of Campus Life listed last, and through the extensive list of student organizations presented in
a visually appealing manner that makes use of images and logos that the students may relate to more
easily. Programs include Diversity Training, Multicultural Competency Training, the BrotherHOOD
initiative and the SisterHOOD initiative. While some of these initiatives had their genesis in the 10Point Plan presented by the Black Student Union in 2016, the responsiveness of the University is
indicative of its supportiveness and commitment to values of diversity, inclusiveness and respect.
However, feedback from the focus meetings with students and faculty indicated a general lack of
awareness about the BrotherHOOD or SisterHOOD programs, which represents an opportunity for
improved communication with the larger university community.
EMU provides a means of recording the co-curricular engagement activities of students through
student Co-Curricular Engagement Records. The Sophia Project
(http://thesophiaprojectemu.wixsite.com/info), referenced on the general education page
(https://www.emich.edu/gened/) is another example of a collaborative learning environment where
students work with each other and TSP mentors.The institution demonstrates claims it makes
regarding contributions to its educational experience by virtue of its mission. For example, cocurricular programs at Eastern include courses and experiences that satisfy the General Education
requirement for Learning Beyond the Classroom (LBC). A review of the General Education website
verifies that these LBC requirements include students completing two from a possible six set of
experiences or courses. These six include (1) Self and Wellbeing (including participation in coached
sports), (2) Community Service, Citizenship and Leadership (3) Cultural and Academic Activities and
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Events (4) Career and Professional Development, (5) International and Multicultural Experience and
(6) Undergraduate Research. Academic units and programs including the Office of Academic Service
Learning also contribute co-curricular opportunities for students to learn outside the classroom and
with the community. EMU is recognized for its strong tradition in supporting faculty and students in
community engagement through the receipt of the Carnegie Foundation’s Community Engagement
Classification in 2008 and again in 2015. A review of the Office of Academic Service Learning’s
website verifies EMU’s commitment to providing co-curricular opportunities for students to learn
outside the classroom and engage and serve the community, the city and the region in which it is
located. From Community Work-Study Programs to the College Coaching Corps and the faculty
training and workshop opportunities, the site lists these opportunities and partnerships. As has been
noted in other sections of the review, however, the ASL website needs to update some of its sections,
including the Research and Presentations section (latest entry is from 2013) and the B.side weblink
(which goes to a GoDaddy.com webpage).This demonstrates fulfillment of the learning in and beyond
the classroom aspect of the mission.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.S - Criterion 3 - Summary
The institution provides high quality education, wherever and however its offerings are delivered.

Evidence
EMU has demonstrated that it provides high quality education wherever and however the offerings
are delivered. Degree programs offered by EMU are appropriate to higher education.
EMU demonstrates that broad learning skills are integral to its educational programs and
acquisition/application through general education. EMU has the faculty and staff needed for effective,
high-quality programs. Effective teaching and learning is supported by EMU through a number of
support structures and resources. Finally, EMU demonstrates fulfillment of the claims it makes
regarding an enriched educational environment. In summation, the quality, resources, and support of
teaching and learning meet all requirements.
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4 - Teaching and Learning: Evaluation and Improvement
The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component 4.A
The institution demonstrates responsibility for the quality of its educational programs.
1. The institution maintains a practice of regular program reviews.
2. The institution evaluates all the credit that it transcripts, including what it awards for
experiential learning or other forms of prior learning, or relies on the evaluation of responsible
third parties.
3. The institution has policies that assure the quality of the credit it accepts in transfer.
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.
5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.
6. The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and
participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
Americorps).

Rating
Met

Evidence
The institution demonstrates responsibility for the quality of its educational programs primarily
through learning assessment processes that are managed at the academic college level, with oversight
by the University Assessment Committee. Annual college reports are submitted to the Council, where
they are reviewed and feedback is provided to the colleges. Oversight of college assessment is part of
the annual performance evaluation for each academic dean. College assessment reports tend to focus
on assessment processes rather than student learning. However, at the Program Review and
Assessment focus meeting, participants were able to provide specific examples of how learning
assessment data were used to implement changes to curriculum and course content, and to develop
course/discipline-specific pedagogical training for faculty.
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Academic program review is also done at the college level. Units without specialized accreditation
provide periodic reports (cycles for review vary across colleges) to the deans, and the dean provides
feedback to the department. Deans report they use the program review process to think broadly about
college priorities and structures. Program review appears to be less developed than assessment
processes, and in some cases it appears that many find it difficult to distinguish between program
review and annual assessment processes. For example, evidence of program review provided in the
Argument was pulled from annual assessment reports (pg 3 of 41). Additional evidence provided in
the Argument included Program Review plans for the College of Arts and Sciences (CAS); an
AACSB accreditation letter for the College of Business; a College of Education (COE) plan; a
College of Health and Human Services program assessment plan, and Bachelor of Social Work
program evaluation report (2014-15) that only includes reports on assessment of student learning. In
addition, EMU’s 2017 institutional Program Review Report includes a section entitled ‘lessons
learned’. This section contains a reflective review by each college. However, the reviews are all
focused on items related to assessment of student learning. While not a bad thing, the limited
reflection on the entire scope of the academic programs within colleges is not indicative of generally
accepted expectations for comprehensive program review.
The team requested and reviewed several program review reports from the CAS, as well as the CAS
dean's response to one program review (provided in the addendum). The review was quite thorough;
however, it was not clear how the program should use the feedback from the dean to make strategic
action plans. In the focus meeting on Program Review and Assessment, the dean indicated that
follow-up meetings are held with departments to discuss the reviews, and plans for action are
discussed in those meetings. Other examples provided included from the COE (which was the
accreditation document) and the College of Technology.
EMU's policy on award of credit hours is in the Academic Policies - Registration and Grading section
of the Academic Catalog. Admission guidelines provide information on the institution's policies
regarding acceptance of transfer credit, as well as software for students to identify course equivalency.
Information about articulation agreements are available from the Community College Relations
website. Institutional processes ensure courses and programs are vetted and approved by faculty at
multiple levels, beginning with faculty approval in the respective department/program. High school
students are allowed dual enrollment in college courses, and EMU offers only limited separate dual
credit courses with university faculty teaching the courses.
A list of specially accredited programs, including accreditation status, is available on the institution's
website. There are 28 accredited programs (1 provisionally) across the institution, and all are in good
standing. To improve the clarity with which Eastern Michigan University presents itself to its students
and the public, it is recommended that the university website be more consistent and efficient,
especially in its search functionality. The posting of information about specialized accreditation,
reports and disclosures should also be reviewed and updated on a regular basis.
A survey of new graduates provides information about employment and continuing education after
graduation. This information is available on the website for Institutional Research and Information
Management.

Interim Monitoring (if applicable)
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No Interim Monitoring Recommended.
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4.B - Core Component 4.B
The institution demonstrates a commitment to educational achievement and improvement through
ongoing assessment of student learning.
1. The institution has clearly stated goals for student learning and effective processes for
assessment of student learning and achievement of learning goals.
2. The institution assesses achievement of the learning outcomes that it claims for its curricular
and co-curricular programs.
3. The institution uses the information gained from assessment to improve student learning.
4. The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty and other instructional staff members.

Rating
Met

Evidence
EMU demonstrates a commitment to educational achievement and improvement through ongoing
assessment of student learning. The institution articulates goals for student learning and maintains
assessment processes for academic and co-curricular activities. The institution has clearly stated goals
for undergraduate student learning (GE and program) in the Catalog. Graduate programs do not
consistently identify learning outcomes in the catalog. Campus Life uses the Council for the
Advancement of Standards in Higher Education (CAS) standards as the basis for assessment of cocurricular assessment.
University, college and support services committees have been established to support assessment
processes; these structures provide broad participation in assessment activities and demonstrate good
practices to encourage engagement. In addition, these committees have been instrumental
in developing tools and processes for effective assessment.
The University Assessment Committee (UAC) oversees annual assessment processes across academic
colleges, and the UAC webpage highlights accomplishments across colleges in establishing effective
assessment processes. College-level assessment committees develop assessment tools and processes,
which were provided as evidence in the Argument. College Annual Assessment Reports tend to focus
on developing and revising assessment processes. Similarly, general education (GE)
assessment reports tend to focus on the development and revision of assessment processes. One
written assessment report (biology) was provided as evidence of student learning assessment.
While written assessment reports in the evidence file provided little evidence of the use of assessment
to improve learning, several examples of closing-the-loop were provided in the Program Review and
Assessment focus meeting. In the assessment forum meeting deans and other attendees were able to
provide a variety of examples about specific changes that were made at the course and program level
to improve student learning. Examples included training faculty in modeling so they could more
effectively teach modeling in their courses; changed course assignments in select GE courses and in
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other programs; revising curricular prerequisites in Technology programs; and revised course content
in Education programs.
While the institution struggles to document closing-the-loop in assessment, it is apparent that faculty
are engaged in using assessment data to improve learning. The institution is encouraged to be more
intentional about documenting changes made to improve learning (as opposed to improving
assessment processes), as well as documenting results from subsequent assessments that will inform
the institution about the effectiveness of the changes made.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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4.C - Core Component 4.C
The institution demonstrates a commitment to educational improvement through ongoing attention to
retention, persistence, and completion rates in its degree and certificate programs.
1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, and educational
offerings.
2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs.
3. The institution uses information on student retention, persistence, and completion of programs
to make improvements as warranted by the data.
4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Rating
Met With Concerns

Evidence
Although the current strategic plan indicates an intention to improve retention rates - particularly for
men of color and single parents - no documentation was provided or found to show that the institution
has defined goals for student retention, persistence and completion (although at one point the VP of
Enrollment Management stated that there was a goal to increase retention by 4% annually). The
Degree Completion and Retention (DCR) Plan was developed to address the low overall retention rate
of the university, and of the particular populations identified. The plan included numerous action
items, but no benchmarks. Actions have been taken by the institution, in accordance with the plan to
improve retention rates, and include participation in the Gateways to Completion (G2C) Project
(which included collection and analysis of relevant data); improvements to advising; use of Starfish
early notification system; and implementation of the BrotherHOOD and SisterHOOD initiative.
However, it is disconcerting that the institution does not appear to have 1) established specific goals
or benchmarks, 2) has revisited the plan, or 3) has a process whereby progress is monitored or
reported.
The Office of Institutional Research and Information Management (IRIM) shares data with key
administrators and the institution identified examples wherein particular data were used to enact
change. For example, student survey data were used to support advising offices at the college level,
and data on success of first-year students provided information to advisors regarding course
selections. But again, there was no apparent systematized process or documentation that provided
evidence of benchmarking goals, responding to data and tracking progress to determine the impact of
changes.
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When asked how the administrative team "knows" when they've reached a goal or been successful,
the institution responded that they look primarily to see if they are "doing better," and that they have
considered looking at other institutions to compare performance levels.

Interim Monitoring (if applicable)
The institution provides multiple documents wherein actions/ideas are identified to improve
institutional performance. Some of these ideas are followed up on, and others are not. In addition,
concrete benchmarks/metrics are not identified and progress does not appear to be objectively
measured. As such we recommend monitoring as follows:
1) The institution has one year to identify specific, projected, short-term and long-term (6 years into
the future) performance goals (e.g. target percentages/numbers) and benchmarks for retention,
persistence and completion. Due December 3, 2018.
2) The institution demonstrate (and document) systematic monitoring and measurement of progress
toward achievement of identified goals and benchmarks through the use of key performance metrics.
Due during four year review.
This appears to be a systemic issue related to strategic planning and communication. The strategic
planning process needs to be integrated and dynamic. It is currently not dynamic nor is it monitored
or communicated internally or externally.
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4.S - Criterion 4 - Summary
The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Evidence
In general, the institution appears to be engaged in continuous improvement practices in multiple
areas across campus, including in learning outcomes assessment. Faculty, staff and administrators are
invested in providing quality experiences and education for students. However, beyond learning
outcomes assessment (and consistent with practices in other areas across campus), there appears to be
a strong culture wherein 1) improvement efforts are somewhat random rather than strategic; 2) there
is a lack of visible and intentional prioritization; 3) efforts are not targeted, monitored or
benchmarked; and 4) no specific metrics are identified to measure success or goal attainment. It is
noteworthy that students also observed the institution to be reactive (rather than proactive) when
dealing with issues related to students, the particular concerns of students, and in some cases the
institution at large. We strongly urge the institution to develop systematic practices and processes
whereby performance metrics are identified, goals are clearly articulated and benchmarked, and
progress toward goal attainment is regularly monitored and documented.
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5 - Resources, Planning, and Institutional Effectiveness
The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

5.A - Core Component 5.A
The institution’s resource base supports its current educational programs and its plans for maintaining
and strengthening their quality in the future.
1. The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered.
2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.
3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.
4. The institution’s staff in all areas are appropriately qualified and trained.
5. The institution has a well-developed process in place for budgeting and for monitoring expense.

Rating
Met With Concerns

Evidence
Eastern Michigan University has three main sources of revenue. These consist of approximately 71
percent student tuition and fees, 24 percent state appropriations and 5 percent other revenue (EMU
Revenue Graph). Since 1980, EMU has seen a significant shift in both state funding as well as the
increase in student tuition and fees. Evidence (State Funding vs Tuition) shows that in 1980 the
amount of funding from the State of Michigan was 72.5 percent while tuition and fee accounted for
only 27.5 percent of the budget. This is in sharp contrast to 2016 where state funding only accounted
for 23.9 percent of the total and student tuition and fees made up the difference of 76.1 percent. When
comparing the increase in student tuition and mandatory fees within the state of Michigan, EMU
notably ranks second to the lowest of the 15 state institutions in percent increases over the past 10
years. Evidence provided shows a high average increase of 6.1 percent to a low of 4 percent. EMU
has a ten year average increase of 4.6 percent.
The Composite Financial Index (CFI) paints a picture of the financial health of the institution at a
specific point in time. The Index is built with the values of its four component ratios. These ratios
include the primary reserve, net operating revenue, return on net assets, and viability.
Once each of the four ratios are calculated, there is an additional process measuring the relative
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strength of the score and its importance in the mix of creating a composite score. This results in the
production of one weighted score for each indicator and when added together the result is the CFI.
This numerical analysis is required each year by the Higher Learning Commission from every
institution.
A scale is used to analyze the CFI by the HLC. For public institutions a score of 1.0 to 10.0 would be
considered “above the zone.” A score of 0 to 1.0 would be considered “in the zone.” Finally, a score
of -4.0 to -0.1 is considered “below the zone.”
In 2012 EMU fell below the zone with a CFI of 0.3. The following years show CFI calculations of:
0.6 for 2013; 0.7 for 2014, -0.02 for 2015; -0.02 for 2016; and 0.04 for 2017. At the time of the team
visit, the 2018 reporting year (fiscal year ending June 30, 2017) had not yet been calculated.
As reviewed in Appendix J of the Federal Compliance document, due to being “in the zone” for two
consecutive years Eastern Michigan University submitted a Financial Recovery Plan that was
reviewed by a Financial Panel of HLC financial peer reviewers. This plan outlined various elements
that EMU felt contributed to their deteriorated financial standing. Items included reduction in state
appropriations, state mandated tuition restraints, flat enrollment, strategic investment on capital
projects, significant investment on campus safety, and variation in investment returns.
Four strategies were developed to correct the financial stability of EMU. These included strategies to
increase enrollment, implement campus wide plan to improve student success, comprehensive actions
to increase revenue, and develop and implement multiple cost reduction measures. The goal of EMU
was to be “above the zone” in 2017. This goal was not met.
Nowhere in the assurance argument did EMU present or discuss the CFI challenges. During a focus
visit with senior leadership, team members were aware that the CFI was still “below the zone” but no
specific corrective plans were shared as the 2017 goal to be “above the zone” was not met. State
appropriations continue to be flat, credit hours have declined over the past five years, capital
constructions projects continue to expand, student support for institutional scholarships and grants
continues to increase, but no clear plan to reduce expenses was documented. Several examples were
verbally mentioned such as not filling vacant positons, voluntary retirement options, the reduction of
some fringe benefits for employees, and outsourcing of the food service auxiliary operation.
In visiting with the Board of Regents, they too were aware that EMU’s CFI was “below the zone.”
The board does have a Finance and Investment Committee as part of their internal structure. One
member of this committee indicated the BOR was “committed to fixing it.” This committee should
take an active role in helping senior management develop an immediate, realistic plan to improve the
CFI.
Although EMU is meeting all of its current financial obligation, debt payments and payroll expenses,
the long term financial stability of the institution continues to be a concern. New long-term debt
projects should be carefully evaluated and focus should be directed toward reducing operating
expenses in an effort to counter balance declining state revenues and dropping credit hour enrollment.
The original CFI correction plan to move the institution back into “above the zone” status was not
successful. A revised plan must be developed that is realistic in meeting the current economic and
financial climate of the community and university.
EMU appears to have adequate faculty and staff in place to fulfill the mission of the institution. Data
provided (EMU Faculty/Staff Headcount) through the human resources office shows the number of
fulltime faculty in FY08 to be 683 compared to 688 fulltime faculty in FY17. When including both
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full time and part time lectures, these academic professionals show an increase over the same time
period from 1,229 to 1,390. All three categories showed a slight variation from fiscal year to fiscal
year.
Total full time staff working at EMU during FY08 were 1,052 compared to a slightly lower number in
FY17 of 1,042. Over that span of time a shift in the type of support staff is reflected. Most notably is a
reduction of 63 clerical/secretarial positions while increases in athletic coaches increased by 10,
campus police and police sergeants increased by 11, and professional/technical staff increased by 28.
Part time and seasonal employees, along with a cross section of student workers, help fill the
additional staff void where needed.
EMU has a number of campus buildings designed to provide instruction, student support, auxiliary
services and campus housing. Upon review of the evidence provided, dollars are allocated each year
to help maintain and enhance the campus buildings and infrastructure. A detailed 5-year Facilities
Renovation matrix template has been developed with a scoring rubric (EMU 5 year Facilities
Renovation Plan and Scoring Rubric). Addendum documents provided on site show information
relating to FY17 through FY20 budget breakdown by various categories and projects. No "project
scoring" has yet been completed for the FY17 or FY18 year. Completing this matrix appears
critically important and will be needed in tracking and evaluating the progress of this plan and for
future capital planning.
An impressive and comprehensive Five Year Facilities Renovation Plan was published in May of
2016. This document provided as additional evidence after the assurance argument was submitted
outlines in great detail the condition of campus buildings and infrastructure. A campus tour was taken
by two of the team members during the accreditation visit. Buildings toured included the Student
Center, Mark Jefferson Science Building (recently renovated, 180,000 square feet of old space plus
80,000 feet of new space) and the Halle Library. During a vehicle tour of the rest of the campus
buildings noted included the under renovation Strong Physical Science Building (a 1.5 year projected
project), upgraded power plant, recently purchased Trinity Chapel (now Honors College) along with
a number of the academic buildings and student housing units. Recent upgrades in campus lighting
and safety were also noted during the tour.
EMU appears to be a campus dedicated to keeping up with technology. The Educational Environment
and Facilities Committee (EEFC) meets on a regular basis as documented through a plan of work and
minutes from meetings. On site meetings with faculty, staff and students confirmed that computer lab
space was available, updated computers were available for employees, and wireless connections were
updated around campus. One verbal concern from housing staff focused on some student housing
units having slow internet access. Assistance from private sources was being investigated.
Eastern Michigan University relies on several different levels of budget input each fiscal year. The
Provost and the Chief Financial Officer (CFO) each receive input during the spring from their
respective areas. The Provost is responsible for the student affairs budget as well as much of the
auxiliary budget and capital expenditures. The physical plant unit reports to the president and also
recommends capital projects needing budget consideration. EMU has a University Budget Council
that provides input and guidance as the budget is being discussed as well as a Faculty Senate Budget
and Resource Committee. Both of these committees were present during focus visits on campus and
confirmed the budgeting process. The President has final say in the proposed budget before the
document is submitted to the Board of Regents yearly for approval. Board minutes confirm that
budget requests are approved.
EMU references the Institutional Strategic Planning Council (ISPC) as providing input with budgeting
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and strategic planning. The ISPC link on EMU’s web site shows the last official minutes to be from
the spring of 2015. Upon visiting with the areas represented on the ISPC committee, they are
currently an inactive committee. During the focus topic meeting with this group, the question was
asked about the strategic plan referenced in the assurance argument which reflected that strategic
theme on Institutional Effectiveness and Service and Engagement were flagged as being a proposed
change. Discussion with the group confirmed that about a year ago the plan had been confirmed by
the President. The team recommends updating the strategic plan and correcting all links on the web
site to reflect the final document.
Upon review and discussion of the strategic plan, evidence is very minimal or completely lacking on
tracking of progress or completion of goals or objectives. The team recommends that the President
assign individuals to track and keep updates to the document. The President should also discuss with
senior leadership to see if the ISPC needs to remain an active campus committee.
Discussion in the assurance argument references unit-level goal setting and outcome measurements
linking back to budget decisions, however, no direct evidence was provided. Employee performance
reviews were cited as directly tying to the strategic plan, but no examples were provided. Union
contracts require this activity to be occurring so the institution needs to have documentation available.
As overall state revenues support in Michigan have declined over time, EMU strives to remain
affordable, accessible, and to provide opportunity to students. Evidence of this strategic decision can
be seen in the increase of institutional aid provided to students. From FY11 to FY17,
scholarships allowances have increased as evidenced by the external university audits.
Training and professional development are important for faculty and staff. Faculty can utilize the
resource of the Faculty Development Center to help with syllabus design, information technology, as
well as general teaching and classroom guidance. The web site calendar shows a variety of regular
workshops available to employees including SPSS and grant writing opportunities. Staff training
opportunities are quickly referenced on the HR web site and include such topics as Excel training
and Conscientious Leadership: Employee/Labor Relations. Other workshops are offered to all
employees that are more individually centered such as Credit Reports & Scores and Dealing with
Debt. During both faculty and staff open forum's employees confirm that they were aware of
professional development opportunities and many had acknowledged they had attended trainings.
Regular training for new staff is also presented to employees.
EMU has a formal process in place for budgeting. Processes are also in place for monitoring at
the departmental level. As confirmed during the focus visit with the finance team, The Office of
Budget and Finance sends weekly expense reports to budget administrators. These expense reports
will track purchases and provide account balances remaining for the fiscal year. Individual meetings
are held with departments on a regular basis. One such standing meeting involves reviewing expense
with athletics the first of each month.

Interim Monitoring (if applicable)
The institution needs to write a realistic and more aggressive Financial Recovery Plan as the initial
plan did not provide the financial stability in terms of CFI. This must be submitted within one year 12/3/2018 (or sooner).
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This revised plan should be linked to the strategic plan but there does not appear to be a mechanism to
revise/change the current strategic plan as the ISPC is no longer active. A mechanism to revise/change
the current strategic plan as our world changes will be important as EMU continues to serve
students. Just as important there is little to no communication to the campus community regarding
progress on the current strategic plan goals at the university level. Integrating strategic planning and
budgeting and educational programming will serve EMU well. The review of the current strategic
plan and communication on progress should be submitted as part of the 4-year review.
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5.B - Core Component 5.B
The institution’s governance and administrative structures promote effective leadership and support
collaborative processes that enable the institution to fulfill its mission.
1. The governing board is knowledgeable about the institution; it provides oversight of the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.
2. The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance.
3. Administration, faculty, staff, and students are involved in setting academic requirements,
policy, and processes through effective structures for contribution and collaborative effort.

Rating
Met

Evidence
EMU has a Board of Regents (BOR) that oversees policy, provides guidance for academic programs,
and approves the annual budget. A review of the policy manual and selected minutes from regularly
scheduled meetings via the BOR web site link provides evidence of these practices. Board members
serve on six various committees that oversee the running of Eastern Michigan University. During a
meeting with selected board meetings in person and over the phone, a number of examples were given
referencing board meeting activities. Some examples include hearing reports and seeing
presentations from faculty on various academic topics as well as regular updates from the Student
Government Association President. Members of the senior administration also provide updates and
reports on areas impacting the university such as academic programs, status on finances, athletic
events and student services activities.
Eastern Michigan University faculty and staff are actively engaged in providing input and documents
for the BOR meetings as evidenced by meeting agendas, minutes and confirmed during the visit.
Constituents representing the Faculty Senate, Student Leadership Group, student affairs, Provost,
athletics, and fiscal affairs provide input for policy change, updates to the board and presentations
when necessary as described in 5.B.1.
During both faculty and staff open forums, repeated comments were made concerning the lack of
internal communications following decisions. Frustration was shared focusing on decisions made at
the senior administration level but never being shared with faculty or staff. Evidence was provided in
the addendum file showing the President held a series of Listening Sessions during the 2016-17
academic year across campus (Strategic Planning Listening Sessions). Several employees
acknowledged these meetings, but continued to express concern about the lack of shared information
once important decisions had been made, especially when personnel or budgets were concerned.
EMU has a layered approach to governance related to academic matters. For faculty at the department
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level Department Input Documents (DIDs) provide guidance for faculty input on departmental
budgetary and hiring matters. College-level governance is similarly defined for faculty input to Deans
regarding academic, college and budgetary matters. The Faculty Senate provides input to the Provost
regarding matters that affect more than one college, as well as university-level matters. The
Department Evaluation Documents (DEDs) provides clear guidance on the promotion and tenure
process. These documents are easily accessible on the academic human resources web site. Faculty
also have avenues of support and collaboration through the faculty senate.
Students hold yearly elections to elect officers and to fill vacant senate seats within the Student
Government. The SGA bylaws, as evidenced by their web site, confirm this procedure. This elected
body is the advocate for all student concerns and issues.
During the open forum for staff, a suggestion was made that perhaps a council could be formed that
would represent the population not covered under faculty senate, union contracts, or the student
government. Presently this population of employee has no representation to get information or
suggestions to senior administration or the Board of Regents.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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5.C - Core Component 5.C
The institution engages in systematic and integrated planning.
1. The institution allocates its resources in alignment with its mission and priorities.
2. The institution links its processes for assessment of student learning, evaluation of operations,
planning, and budgeting.
3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.
4. The institution plans on the basis of a sound understanding of its current capacity. Institutional
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such
as enrollment, the economy, and state support.
5. Institutional planning anticipates emerging factors, such as technology, demographic shifts, and
globalization.

Rating
Met With Concerns

Evidence
Eastern Michigan University makes every effort to align its resources, both fiscal and human, in
accordance with both its mission and strategic plan. With input from budget administrators, the best
decisions are made to fund and staff all aspects of the institution. As discussed in 5.A.1, slight
changes have been made in the overall faculty and staff numbers across campus, but shifts have been
made within departments such as a decrease in staff positions and an increase in campus police
positions. Additional resources have been allocated to financial aid scholarships and capital projects
across campus. An example to support this includes the current renovation of the Strong Physical
Science Building. As work to accomplish the goals and objectives of the strategic plan continue,
budget decisions will need to be made to fund these initiatives. Moving forward, any specific
reference to budget projects that directly tie to the strategic plan will benefit further accreditation
documentation efforts and help the EMU with its planning and decision making decisions.
With input from faculty, staff, and administration, EMU allocates resources and attempts to ensure
assessment of programs. As described in 4.B.3, student learning and assessment procedures are in
place. Faculty release time was increased to help with this endeavor. In keeping with the mission of
the institution, the decision to protect faculty positions to offer more section of classes is an example
of assessment decision. Budget requests help to guide the allocation of financial resources to various
units across the campus community. Many areas outside of the academic unit do not appear to have
plans that bring the assessment model full circle. One good example of articulating a need,
developing a plan, and providing updated information is in the physical plant area where building data
have been collected, reviewed and updated on a yearly basis. Another example focuses on
Information Technology where an updated plan ties back to budgeting needs on a yearly basis.
One recruitment priority area mentioned several times during focus visit discussions is EMU's push
for STEM related majors. Based on this priority, the decision to fund the renovation of the science
complex buildings over the past few years is evidence of this assessment decision becoming a reality.
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As referenced in 1.A.1, the Institution Strategic Planning Council (ISPC) started work on drafting a
new strategic plan in 2011. In visiting with the ISPC during a focus visit, various constitutes both on
and off campus were involved with the drafting of the original document. In an effort to continue the
dialogue, the President conducted "listening sessions" on campus during 2016-17 to gain input and
feedback from the campus community. In visiting with the Board of Regents, they
referenced promoting and working with external individuals and businesses that help support EMU on
an ongoing basis.
EMU continues to struggle with a stagnant regional economy, long-term decreases in state support for
higher education, smaller graduating senior classes in the service area and shrinking credit hour
enrollment at the university. Efforts have been made to try and combat these negative factors. With
an enrollment model created and monitored through the Provost office, budget adjustments are tied to
enrollment hours by academic department. Through visits with academic budget administrators,
review of credit hours occurs each fall and spring after enrollment closes.
Increases in student scholarship assistance, as evidenced by annual financial audits, attempts to bridge
the gap for PELL eligible students in meeting their financial needs. Solid evidence is lacking
in bringing these policies and strategies full circle as they tie back to the strategic plan and the overall
university budgeting process.
As discussed in the assurance argument and reinforced during campus focus visits, EMU made a
calculated move several years ago when they expanded their academic offerings to offer two
new PhD programs. Hoping that the increased enrollment would generate more state funding, these
plans moved forward. Unfortunately the state backed out on their commitment to provide additional
funding. No discussion was heard as to whether these advance degree programs should continue.
One of the themes in the strategic plan focuses on "High Performing Academic Programs and Quality
Research." In order to confirm that EMU is at full and efficient capacity, assessment measures should
be identified to allow for review of data in an effort to improve academic efficiencies and budget
decisions.
As mentioned in 5.D.4, the Great Recession hit many state hard with funding being reduced. The state
of Michigan was no exception. Even though EMU has seen slight increases in state support from
FY12 to FY17 (fact book and FY17 draft audit) the overall cost of education is primarily offset by
student tuition and fees. Efforts at EMU have been made to try and create new revenue streams. One
example of this is the increase in on-line offerings such as the RN to BSN program. Continued efforts
need to be made in program review and budget evaluation. This will be especially critical as
population within the service area continues to decline.
Technology improvements have been strategically planned and funded across the campus. As shown
by the classroom technology plan submitted in the addendum and confirmed in campus interviews,
the technology infrastructure is appropriate for academic support and learning. Review of the plan
will help guide future decisions by EMU.
International student enrollment was discussed during several of the open forums and focus groups.
The fact book reflects enrollment of 837 students during the fall of 2012 compared to 682 students
enrolled during the fall of 2016. A campaign is currently under way (#YouAreWelcomeHere) to help
promote awareness of the international student population on campus and to encourage their
successful degree completion. This was confirmed by various links on the university web site as well
as publicity on display in the student center on the EMU campus. The first strategic theme of the
strategic plan "Student Engagement and Success" states in objective 3.1 by "support students in
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becoming actively engaged global citizens with strong cultural awareness" provides a possible
opportunity to bridge the international student population with the domestic enrollment.

Interim Monitoring (if applicable)
In four years the institution needs to show a strategic plan with measurable goals (benchmarks) and an
annual communication plan that tells internal and external constituents progress on the plans.
This monitoring report is tied to the first two as it relates to the strategic plan and communication.
The strategic plan has no timetable or measurable goals (benchmarks). Little evidence is provided that
resources are aligned with institutional priorities. Also, while enrollment has declined, the institution
has maintained the same number of faculty, and faculty have been given release time for assessment
activities. Strategies to produce increased revenue seem more reactive than proactive - e.g. movement
toward PhD programs, tuition decisions, financial aid awards, etc. The president's advisory
council was asked how they will know when they are successful (i.e. what are some of their
benchmarks). They indicated they mostly compare to previous, internal data (if better than they were
before). There is no indication goals/benchmarks are set, though they said they have considered
comparing themselves to similar institutions. They could not give any benchmark data, though there
was one reference to increasing retention by 4% annually. A strategy to increase online programs was
identified as a strategy to increase tuition dollars, but no benchmark/goals was set; no financial plan
was provided.
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5.D - Core Component 5.D
The institution works systematically to improve its performance.
1. The institution develops and documents evidence of performance in its operations.
2. The institution learns from its operational experience and applies that learning to improve its
institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

Rating
Met

Evidence
Eastern Michigan University has developed a series of documents to help supplement and track
progress in various areas across campus. With input from the Provost office, faculty senate and union
negotiations, policy and procedures are in place for faculty screening, hiring, training, mentoring and
promotion. Committee input has also provided guidance to technology priorities and upgrades as
discussed and documented previously. Within the area of student services, assessment results
show that student survey data were used to support advising offices at the college level, and data on
success of first-year students provided information to advisors regarding course selections. This was
discussed in 4.C as needing further development as no apparent systematized process or
documentation that provided evidence of benchmarking goals, responding to data and tracking
progress to determine the impact of changes was present.
Yearly external audits are posted to the business and finance website for review. Budget information
is also available. One strong example of providing evidence of performance review was the decision
to hire an internal auditor in 2015. Uploaded to the addendum folder was the job description for this
position. This position oversees internal operations as well as reviewing policy and procedures for the
university. For instance, the internal auditor will follow-up with the financial aid office following
their Department of Education Program Review of Title IV programs.
As described in the Federal Compliance document, EMU made the strategic decision to outsource
their food service operations in 2016. With this contractual agreement came several incentives to the
University. One of the most significant is the $15 million investment in food service facilities over a
10 year period. This will allow EMU to redirect those previous resources to other priorities on
campus.
EMU's physical plant provides two important documents (Five-Year Facilities Renovation Plan and
the EMU Three Year Capital Plan) which reflect both immediate as well as long term needs for
campus infrastructure. With the use of these documents, decisions have been made to upgrade
campus academic buildings and well as university dormitories. These resources will be extremely
useful in helping to allocate university resources and any state matching capital funding that may
become available. Even though the documents provide depth and detail in isolated areas, a
conservative effort needs to take place to tie each of these various evidence pieces and documentation
back to the university's strategic plan and budgeting process.
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The design of the EMU campus provides for a compact and efficient utilization of space and
resources. Over the decades, a solid footprint has been developed. In recent years campus renovation
of buildings has taken place to include the science complex and power plant. Ongoing enhancements
to campus lighting and safety were noted during a campus tour as well as the increase in campus
police staffing.
Eastern Michigan University has invested both time and resources to make recent upgrades to campus
sustainable for future generations. This includes receiving a LEED designation of "Gold" in 2013 for
their campus efforts. When the campus power plant failed and the decision was made to self fund a
new $19.2 million facility, the most energy efficient approach was taken by EMU. As described in
the evidence located in the addendum folder (LEED Savings), the system is projected to save $2.8
million per year or $42 million over a 15 year period. As noted during the campus tour, the newly
renovated science building utilized energy efficient engineering whenever possible including a
rooftop garden utilized for academic research.
One observation from the open forums and focus topics, faculty and staff reported some frustration
with what was perceived as a lack of internal communication. They often felt decisions made at both
the board level as well as the executive level were not clearly shared with the campus community.
Several individuals also expressed a desire to know the thought process that went into decisions so
they could better understand the final outcome. A number of students requested the desire to have
more input into campus decision making. One avenue might include more awareness of the role of
the Student Government at EMU.
Another notable observation can be taken from a focus topic forum where staff members were invited
to share their thoughts about Eastern Michigan University. One prominent theme from this group was
the deep loyalty and commitment to the institution that many staff members hold. A number
of individuals shared they either hold a degree from EMU or are currently enrolled as a student,
thanks in part to the employee tuition benefit program, while working full-time.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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5.S - Criterion 5 - Summary
The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

Evidence
Eastern Michigan University over the years has shifted from a state supported institution to a state
assisted institution as tuition and fees account for a majority of the University's budget. Over time
EMU has allocated resources for instruction, technology, and physical plant to keep up with the needs
of the campus community.
The most critical observation from the review of Criterion 5 is the immediate need to establish a
realistic plan to move the institution's CFI to a level above 1.0 (above the zone). This task will need
input from the academic, fiscal, and student services stakeholders within the university. Some tough
decisions will need to be made concerning staffing levels and future capital projects. The Board of
Regents will also need to be vested in moving EMU forward with these commitments.
Second, the way EMU views and manages the strategic plan needs to be reviewed. The Institutional
Strategic Planning Committee (ISPC) should be tasked to review the document and begin setting
levels of measurement, with time lines, to track the progress of each goal and objective. Each of these
directives must then be tied to the budgeting process. By triangulating the strategic plan, assessment,
and budgeting, EMU should emerge as a stronger, healthier institution.
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Review Dashboard
Number

Title

Rating

1

Mission

1.A

Core Component 1.A

Met

1.B

Core Component 1.B

Met

1.C

Core Component 1.C

Met

1.D

Core Component 1.D

Met

1.S

Criterion 1 - Summary

2

Integrity: Ethical and Responsible Conduct

2.A

Core Component 2.A

Met

2.B

Core Component 2.B

Met

2.C

Core Component 2.C

Met

2.D

Core Component 2.D

Met

2.E

Core Component 2.E

Met

2.S

Criterion 2 - Summary

3

Teaching and Learning: Quality, Resources, and Support

3.A

Core Component 3.A

Met

3.B

Core Component 3.B

Met

3.C

Core Component 3.C

Met

3.D

Core Component 3.D

Met

3.E

Core Component 3.E

Met

3.S

Criterion 3 - Summary

4

Teaching and Learning: Evaluation and Improvement

4.A

Core Component 4.A

Met

4.B

Core Component 4.B

Met

4.C

Core Component 4.C

Met With Concerns

4.S

Criterion 4 - Summary

5

Resources, Planning, and Institutional Effectiveness

5.A

Core Component 5.A

Met With Concerns

5.B

Core Component 5.B

Met

5.C

Core Component 5.C

Met With Concerns

5.D

Core Component 5.D

Met

5.S

Criterion 5 - Summary
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Review Summary
Interim Report(s) Required
Due Date
12/3/2018
Report Focus
The interim report due within one year should include two pieces:
1) EMU must write a more aggressive Financial Recovery Plan. (Please see the interim monitoring for core
components 5A and 5C)
2) EMU must identify specific, projected, short-term and long-term (at least 6 years into the future) performance
goals and benchmarks for student retention, persistence and completion. (Please see the interim monitoring for core
component 4C)

Due Date
12/1/2021
Report Focus
Embedded monitoring is required during the fourth-year review. The institution must show a strategic plan that is
dynamic and reviewed regularly (at least once every two years) with measurable goals and benchmarks. EMU must
also include an annual communication plan that tells internal and external constituents progress on the strategic plan.

Communication appears to be a systemic problem. Written reports of outcomes of current plans are essential to good
communication. This communication will help the institution align strategic priorities that include budgeting and
academic goals that align with the university's mission.

Conclusion
EMU is a strong institution that understands its mission. Faculty and staff have a passion to serve the students at
EMU. Everyone is doing their best to meet the needs of the students. The academic programs are strong and the
programs take assessment of student learning serious.
The standard pathway is recommended to ensure that the institution takes seriously the writing the interim reports
but, more importantly the follow-up, including communication plan, that will allow for them to be successful.
Communication, written and oral, was noted as a weakness in several meetings. The administration has made efforts
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to increase communication but everyone on campus is going to need to be an active participant in the communication
plan as the institution moves forward.
The most critical issue is the immediate need to establish a realistic plan to move the institution's CFI to a level
above 1.0 (above the zone). This task will need input from the academic, fiscal, and student services stakeholders
within the university. Some tough decisions will need to be made concerning staffing levels and future capital
projects. The Board of Regents will also need to be vested in moving EMU forward with these commitments.
It is also imperative that the institution document progress to both internal and external constituents. Linking the
strategic plan, academic excellence, other plans (like retention, persistence and completion) and the budget will
allow the institution to make decisions long into the future. Monitoring the plan against benchmarks will help the
institution know when they have reached sustained excellence so that they can focus on another goal.

Overall Recommendations
Criteria For Accreditation
Met With Concerns
Sanctions Recommendation
No Sanction
Pathways Recommendation
Limited to Standard
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Federal Compliance Worksheet for Evaluation Teams
Evaluation of Federal Compliance Components
The team reviews each item identified in the Federal Compliance Filing by Institutions (FCFI) and
documents its findings in the appropriate spaces below. Teams should expect institutions to address
these requirements with brief narrative responses and provide supporting documentation where
necessary. Generally, if the team finds in the course of this review that there are substantive issues
related to the institution’s ability to fulfill the Criteria for Accreditation, such issues should be raised in the
appropriate parts of the Assurance Review or Comprehensive Quality Review.
This worksheet is to be completed by the peer review team or a Federal Compliance reviewer in relation
to the federal requirements. The team should refer to the Federal Compliance Overview for information
about applicable HLC policies and explanations of each requirement.
Peer reviewers are expected to supply a rationale for each section of the Federal Compliance
Evaluation.
The worksheet becomes an appendix in the team report. If the team recommends monitoring on a
Federal Compliance Requirement in the form of a report or focused visit, the recommendation should be
included in the Federal Compliance monitoring sections below and added to the appropriate section of
the Assurance Review or Comprehensive Quality Review.
Institution under review: Eastern Michigan University
Please indicate who completed this worksheet:
Evaluation team
Federal Compliance reviewer
To be completed by the Evaluation Team Chair if a Federal Compliance reviewer
conducted this part of the evaluation:
Name:
I confirm that the Evaluation Team reviewed the findings provided in this worksheet.

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
Page 1

Assignment of Credits, Program Length and Tuition
(See FCFI Questions 1–3 and Appendix A)
1. Complete the Team Worksheet for Evaluating an Institution’s Assignment of Credit Hours and
Clock Hours. Submit the completed worksheet with this form.


Identify the institution’s principal degree levels and the number of credit hours for degrees
at each level (see the institution’s Appendix A if necessary). The following minimum
number of credit hours should apply at a semester institution:
o

Associate’s degrees = 60 hours

o

Bachelor’s degrees = 120 hours

o

Master’s or other degrees beyond the bachelor’s = At least 30 hours beyond the
bachelor’s degree



Note that 1 quarter hour = 0.67 semester hour.



Any exceptions to this requirement must be explained and justified.



Review any differences in tuition reported for different programs and the rationale
provided for such differences.

2. Check the response that reflects the evaluation team or Federal Compliance reviewer’s
conclusions after reviewing this component of Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).
Rationale:
The credit hours required for each degree level at EMU meet or exceed HLC’s requirements.
Differences in tuition are justified by differences in the cost of program delivery or program
outcomes. See Team Worksheet for Evaluating an Institution’s Assignment of Credit Hours
and Clock Hours.
Additional monitoring, if any:

Institutional Records of Student Complaints
(See FCFI Questions 4–7 and Appendixes B and C)

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
Page 2

1. Verify that the institution has documented a process for addressing student complaints and
appears to by systematically processing such complaints, as evidenced by the data on student
complaints since the last comprehensive evaluation.


Review the process that the institution uses to manage complaints, its complaints policy
and procedure, and the history of complaints received and resolved since the last
comprehensive evaluation by HLC.



Determine whether the institution has a process to review and resolve complaints in a
timely manner.



Verify that the evidence shows that the institution can, and does, follow this process and
that it is able to integrate any relevant findings from this process into improvements in
services or in teaching and learning.



Advise the institution of any improvements that might be appropriate.



Consider whether the record of student complaints indicates any pattern of complaints or
otherwise raises concerns about the institution’s compliance with the Criteria for
Accreditation or Assumed Practices.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion 5D.

Rationale:
EMU has provided evidence of institutional policies and practices that provide students with
clear avenues for filing complaints related to grades, Title IX, discrimination and harassment,
disability services and ADA compliance, student employment, dining services, and ethical or
compliance concerns. The Office of the Ombuds serves as a resource for students who have
complaints, grievances, or appeals and provides an online mechanism for submitting
complaints. Appendix C includes data on the number and type of complaints received since
2010 and general information about the resolutions of those complaints. Annual reports for
the Office of the Ombuds (included in the Addendum section of the Assurance System)
summarize the number and nature of complaints and identify areas of concern, including
recommendations for improvement. During the team visit it was confirmed in conversations
with the provost, ombuds person and others that this data has been used to improve student
advising which decreased the number of complaints in this area. The data and
recommendations are presented to the provost annually in the Ombuds Annual Report. http://www.emich.edu/ombuds/reports.php
Additional monitoring, if any:

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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Publication of Transfer Policies
(See FCFI Questions 8–10 and Appendixes D–F)
1. Verify that the institution has demonstrated it is appropriately disclosing its transfer policies to
students and to the public. Policies should contain information about the criteria the institution
uses to make transfer decisions.


Review the institution’s transfer policies.



Review any articulation agreements the institution has in place, including articulation
agreements at the institution level and for specific programs and how the institution
publicly discloses information about those articulation agreements.



Consider where the institution discloses these policies (e.g., in its catalog, on its website)
and how easily current and prospective students can access that information.



Determine whether the disclosed information clearly explains any articulation
arrangements the institution has with other institutions. The information the institution
provides to students should explain any program-specific articulation agreements in place
and should clearly identify program-specific articulation agreements as such. Also, the
information the institution provides should include whether the articulation agreement
anticipates that the institution (1) accepts credits from the other institution(s) in the
articulation agreement; (2) sends credits to the other institution(s) in the articulation
agreements; (3) both offers and accepts credits with the institution(s) in the articulation
agreement; and (4) what specific credits articulate through the agreement (e.g., general
education only; pre-professional nursing courses only; etc.). Note that the institution need
not make public the entire articulation agreement, but it needs to make public to students
relevant information about these agreements so that they can better plan their education.



Verify that the institution has an appropriate process to align the disclosed transfer
policies with the criteria and procedures used by the institution in making transfer
decisions.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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As documented in the FCIF and Appendices D-F, EMU’s transfer policies and articulation
agreements are easily accessible on the website and are consistent with HLC’s requirements.
See http://www.emich.edu/ccr and
http://www.emich.edu/admissions/undergraduate/transfer/index.php

Additional monitoring, if any:

Practices for Verification of Student Identity
(See FCFI Questions 11–16 and Appendix G)
1. Confirm that the institution verifies the identity of students who participate in courses or programs
provided through distance or correspondence education. Confirm that it appropriately discloses
additional fees related to verification to students, and that the method of verification makes
reasonable efforts to protect students’ privacy.


Determine how the institution verifies that the student who enrolls in a course is the same
student who submits assignments, takes exams and earns a final grade. The team should
ensure that the institution’s approach respects student privacy.



Check that any costs related to verification (e.g., fees associated with test proctoring) and
charged directly to students are explained to the students prior to enrollment in distance or
correspondence courses.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

EMU’s system of verifying student identification is consistent with HLC’s requireme nts,
including requirements for respecting student privacy. There are no additional costs charged
directly to students.
Additional monitoring, if any:

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
Page 5

Title IV Program Responsibilities
(See FCFI Questions 17–24 and Appendixes H–Q)
1. This requirement has several components the institution must address.


The team should verify that the following requirements are met:
o

General Program Requirements. The institution has provided HLC with
information about the fulfillment of its Title IV program responsibilities, particularly
findings from any review activities by the Department of Education. It has, as
necessary, addressed any issues the Department has raised regarding the
institution’s fulfillment of its responsibilities.

o

Financial Responsibility Requirements. The institution has provided HLC with
information about the Department’s review of composite ratios and financial audits.
It has, as necessary, addressed any issues the Department has raised regarding
the institution’s fulfillment of its responsibilities in this area. (Note that the team
should also be commenting under Criterion 5 if an institution has significant issues
with financial responsibility as demonstrated through ratios that are below
acceptable levels or other financial responsibility findings by its auditor.)

o

Default Rates. The institution has provided HLC with information about its threeyear default rate. It has a responsible program to work with students to minimize
default rates. It has, as necessary, addressed any issues the Department has
raised regarding the institution’s fulfillment of its responsibilities in this area. Note
that for 2012 and thereafter, institutions and teams should be using the three-year
default rate based on revised default rate data published by the Department in
September 2012; if the institution does not provide the default rate for three years
leading up to the comprehensive evaluation visit, the team should contact the HLC
staff.

o

Campus Crime Information, Athletic Participation and Financial Aid, and
Related Disclosures. The institution has provided HLC with information about its
disclosures. It has demonstrated, and the team has reviewed, the institution’s
policies and practices for ensuring compliance with these regulations.

o

Student Right to Know/Equity in Athletics. The institution has provided HLC
with information about its disclosures. It has demonstrated, and the team has
reviewed, the institution’s policies and practices for ensuring compliance with
these regulations. The disclosures are accurate and provide appropriate
information to students. (Note that the team should also be commenting under
Criterion 2, Core Component 2.A if the team determines that the disclosures are
not accurate or appropriate.)

o

Satisfactory Academic Progress and Attendance Policies. The institution has
provided HLC with information about its policies and practices for ensuring
compliance with these regulations. The institution has demonstrated that the
policies and practices meet state or federal requirements and that the institution is
appropriately applying these policies and practices to students. In most cases,
teams should verify that these policies exist and are available to students, typically
in the course catalog or student handbook and online. Note that HLC does not
necessarily require that the institution take attendance unless required to do so by

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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state or federal regulations but does anticipate that institutional attendance policies
will provide information to students about attendance at the institution.
o

Contractual Relationships. The institution has presented a list of its contractual
relationships related to its academic programs and evidence of its compliance with
HLC policies requiring notification or approval for contractual relationships. (If the
team learns that the institution has a contractual relationship that may require HLC
approval and has not received HLC approval, the team must require that the
institution complete and file the change request form as soon as possible. The
team should direct the institution to review the Substantive Change Application
for Programs Offered Through Contractual Arrangements on HLC’s website
for more information.)

o

Consortial Relationships. The institution has presented a list of its consortial
relationships related to its academic programs and evidence of its compliance with
HLC policies requiring notification or approval for consortial relationships. (If the
team learns that the institution has a consortial relationship that may require HLC
approval and has not received HLC approval, the team must require that the
institution complete and file the form as soon as possible. The team should direct
the institution to review the Substantive Change Application for Programs
Offered Through Consortial Arrangements on HLC’s website for more
information.)



Review all of the information that the institution discloses having to do with its Title IV
program responsibilities.



Determine whether the Department has raised any issues related to the institution’s
compliance or whether the institution’s auditor has raised any issues in the A-133 about
the institution’s compliance, and also look to see how carefully and effectively the
institution handles its Title IV responsibilities.



If the institution has been cited or is not handling these responsibilities effectively, indicate
that finding within the Federal Compliance portion of the team report and whether the
institution appears to be moving forward with the corrective action that the Department
has determined to be appropriate.



If issues have been raised concerning the institution’s compliance, decide whether these
issues relate to the institution’s ability to satisfy the Criteria for Accreditation, particularly
with regard to whether its disclosures to students are candid and complete and
demonstrate appropriate integrity (Core Components 2.A and 2.B).

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion 5.

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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Rationale:
Consumer information is summarized at https://www.emich.edu/finaid/understanding/consumerinformation.php
While EMU is not under any limitation, suspension, or termination actions imposed by the U.S.
Department of Education, recent reviews have noted some areas of noncompliance. EMU
appears to have satisfactorily addressed these findings, which were related to (a) identifying and
reporting students who have withdrawn in a more timely manner; and (b) meeting disclosure
requirements related to graduation and completion rates for students receivi ng athletically related
aid, copyright infringement, and gainful employment. In 2016, HLC conducted a financial panel
review of EMU’s financial situation. The panel recommended accepting EMU’s plan of action,
which is outlined in Appendix J. The team is recommending a stronger plan of action as followup in order to meet their long-term goals. See Criterion 5.

Additional monitoring, if any:

Required Information for Students and the Public
(See FCFI Questions 25–27 and Appendixes R and S)
1. Verify that the institution publishes accurate, timely and appropriate information on institutional
programs, fees, policies and related required information. Verify that the institution provides this
required information in the course catalog and student handbook and on its website.
2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).
Rationale:
A review of EMU’s website, catalog, and bulletins verifies that required information is readily
available and communicated in terms that are easily understood by students and the public.
Additional monitoring, if any:

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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Advertising and Recruitment Materials and Other Public Information
(See FCFI Questions 28–31 and Appendixes T and U)
1. Verify that the institution has documented that it provides accurate, timely and appropriately
detailed information to current and prospective students and the public about its accreditation
status with HLC and other agencies as well as about its programs, locations and policies.


Review the institution’s disclosure about its accreditation status with HLC to determine
whether the information it provides is accurate, complete and appropriately formatted and
contains HLC’s web address.



Review the institution’s disclosures about its relationship with other accrediting agencies
for accuracy and for appropriate consumer information, particularly regarding the link
between specialized/professional accreditation and the licensure necessary for
employment in many professional or specialized areas.



Review the institution’s catalog, brochures, recruiting materials, website and information
provided by the institution’s advisors or counselors to determine whether the institution
provides accurate, timely and appropriate information to current and prospective students
about its programs, locations and policies.



Verify that the institution correctly displays the Mark of Affiliation on its website.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion 2B.
Rationale:
Appendix U contains EMU policies pertaining to marketing, communications, printing and
graphics, advertising, and the university website. A review of the admissions and recruitment
webpages and EMU’s viewbook (www.emich.edu) demonstrates that the university provides
accurate and appropriate information about its programs, locations and policies. The Mark of
Affiliation is displayed at http://www.emich.edu/facts/index.php and www.emich.edu/hlc. EMU
is attempting to be consistent with regard to the posting of information about specialized
accreditation of programs. The following websites contain accurate information https://www.emich.edu/academic-student-affairs/about/accreditation.php and
http://catalog.emich.edu/content.php?catoid=23&navoid=5472%27 but they are buried in the
university website and do not currently show up when searching for accreditations from the
home page.
Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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Additional monitoring, if any:

Review of Student Outcome Data
(See FCFI Questions 32–35 and Appendix V)
1. Review the student outcome data the institution collects to determine whether they are
appropriate and sufficient based on the kinds of academic programs the institution offers and the
students it serves.


Determine whether the institution uses this information effectively to make decisions about
planning, academic program review, assessment of student learning, consideration of
institutional effectiveness and other topics.



Review the institution’s explanation of its use of information from the College Scorecard,
including student retention and completion and the loan repayment rate.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion 4A-4C.
Rationale:
The FCFI and evidence provided in Appendix V clearly demonstrate that EMU collects and
analyzes appropriate and sufficient data at both the institutional and program levels. The data
inform improvement efforts through EMU’s Degree Completion and Retention Plan and its
Integrated Program Review and Continuous Improvement Cycle (IPR). The FCFI contains a
few examples of how student outcome data have been used to make decisions and improve
effectiveness.
Additional monitoring, if any:

Publication of Student Outcome Data
(See FCFI Questions 36–38)

Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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1. Verify that the institution makes student outcome data available and easily accessible to the
public. Data may be provided at the institutional or departmental level or both, but the institution
must disclose student outcome data that address the broad variety of its programs.


Verify that student outcome data are made available to the public on the institution’s
website—for instance, linked to from the institution’s home page, included within the top
three levels of the website or easily found through a search of related terms on the
website—and are clearly labeled as such.



Determine whether the publication of these data accurately reflects the range of programs
at the institution.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:
Student outcome data are easily accessible from the Institutional Research and Information
Management (IRIM) website at irim.emich.edu and are displayed at the institutional and
college level in the university’s data book (also accessible from the IRIM website). The IRIM
website is accessible directly from the “About” link from the EMU homepage.
Additional monitoring, if any:

Standing With State and Other Accrediting Agencies
(See FCFI Questions 39–40 and Appendixes W and X)
1. Verify that the institution discloses accurately to the public and HLC its relationship with any other
specialized, professional or institutional accreditors and with all governing or coordinating bodies
in states in which the institution may have a presence.
The team should consider any potential implications for accreditation by HLC of a sanction or loss
of status by the institution with any other accrediting agency or of loss of authorization in any
state.
Note: If the team is recommending initial or continued status, and the institution is now or has
been in the past five years under sanction or show-cause with, or has received an adverse action
(i.e., withdrawal, suspension, denial or termination) from, any other federally recognized
specialized or institutional accreditor or a state entity, then the team must explain the sanction or
Audience: Peer Reviewers
Form
Published: 2016 © Higher Learning Commission

Process: Federal Compliance Review
Contact: 800.621.7440
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adverse action of the other agency in the body of the assurance section of the team report and
provide its rationale for recommending HLC status in light of this action.


Review the list of relationships the institution has with all other accreditors and state
governing or coordinating bodies, along with the evaluation reports, action letters and
interim monitoring plans issued by each accrediting agency.



Verify that the institution’s standing with state agencies and accrediting bodies is
appropriately disclosed to students.



Determine whether this information provides any indication about the institution’s capacity
to meet HLC’s Criteria for Accreditation. Should the team learn that the institution is at risk
of losing, or has lost, its degree or program authorization in any state in which it meets
state presence requirements, it should contact the HLC staff liaison immediately.

2. Check the response that reflects the team’s co nclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion 2B.
Rationale:
There is a single website that provides a complete summary of program accreditations but it
is buried in the provost website and not readily found in a search. The following websites
contain accurate information - https://www.emich.edu/academic-studentaffairs/about/accreditation.php and
http://catalog.emich.edu/content.php?catoid=23&navoid=5472%27 but they are buried in the
university website and do not currently show up when searching for accreditations from the
home page.
Additional monitoring, if any:

Public Notification of Opportunity to Comment
(FCFI Questions 41–43 and Appendix Y)
1. Verify that the institution has made an appropriate and timely effort to solicit third-party
comments. The team should evaluate any comments received and complete any necessary
follow-up on issues raised in these comments.
Note: If the team has determined that any issues raised by third-party comments relate to the
team’s review of the institution’s compliance with the Criteria for Accreditation, it must discuss this
information and its analysis in the body of the assurance section of the team report.
Audience: Peer Reviewers
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Review information about the public disclosure of the upcoming visit, including copies of
the institution’s notices, to determine whether the institution made an appropriate and
timely effort to notify the public and seek comments.



Evaluate the comments to determine whether the team needs to follow up on any issues
through its interviews and review of documentation during the visit process.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).
Rationale:
Appendix Y documents that EMU posted the required notices to solicit third-party comments
in a timely and visible manner, using both the university website and social media to solicit
comments. No third-party comments were made available to the Federal Compliance
Reviewer as part of this review. Six third party comments were received and reviewed.
Four of the six comments were positive and complimentary of EMU. A fifth comment
related to Registrar’s office and keeping records of contact information current. The final
comment related to financial aid and student loans and financial counseling.
Additional monitoring, if any:

Competency-Based Programs Including Direct Assessment Programs/FacultyStudent Engagement
(See FCFI Questions 44–47)
1. Verify that students and faculty in any direct assessment or competency-based programs offered
by the institution have regular and substantive interactions: the faculty and students communicate
on some regular basis that is at least equivalent to contact in a traditional classroom, and that in
the tasks mastered to assure competency, faculty and students interact about critical thinking,
analytical skills, and written and oral communication abilities, as well as about core ideas,
important theories, current knowledge, etc. (Also, confirm that the institution has explained the
credit hour equivalencies for these programs in the credit hour sections of the Federal
Compliance Filing.)


Review the list of direct assessment or competency-based programs offered by the
institution.
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Determine whether the institution has effective methods for ensuring that faculty in these
programs regularly communicate and interact with students about the subject matter of
the course.



Determine whether the institution has effective methods for ensuring that faculty and
students in these programs interact about key skills and ideas in the students’ mastery of
tasks to assure competency.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.
The institution does not meet HLC’s requirements and additional monitoring is
recommended.
The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:
EMU does not offer competency-based programs or courses.
Additional monitoring, if any:

Institutional Materials Related to Federal Compliance Reviewed by the Team
Provide a list of materials reviewed here:
Federal Compliance Filing by Institutions (FCFI) Form
Federal Compliance Filing by Institutions (FCFI) Appendices A-Y
FCFI Supplements A1 and A2
Winter 2018 Course Schedule: http://www.emich.edu/registrar/registration_info/guides_books.php
Fall 2017 Course Schedule: http://www.emich.edu/registrar/registration_info/guides_books.php
http://catalog.emich.edu (Academic Programs, Course Descriptions, Course Schedules)
http://catalog.emich.edu (Academic Policies)
https://www.emich.edu/ombuds/reports.php
SyllabiExamples_CreditHourAssignment_Part1.pdf (Addendum to Assurance Argument)
SyllabiExamples_CreditHourAssignment_Part2.pdf (Addendum to Assurance Argument)
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Equivalency_of_Courses_-_Syllabi_Comparison.pdf (Addendum to Assurance Argument)
Course syllabi for the following courses: DTC 108, NURS 300, SWRK 430, IA 103, IA 240, TS 506,
CNST 125, ACC 340, ACC 342, ACC 356, ACC 496W, ACC 546, ACC 585, ACC 686, ACC 696, EDLD
714, EDLD 740, EDLD 810, PLSC 210, PLSC 215, PLSC 311, PLSC 431W, ESSC 110, ESSC 111,
ESSC 228, ESSC 300, SMGT 511, SMGT 564, SMGT 572, SWRK 457/557
www.emich.edu
http://www.emich.edu/facts/index.php
www.emich.edu/hlc
www.irim.emich.edu
www.emich.edu/about
EMU 2017 Annual Security Report
http://www.emich.edu/finaid/understanding/costs/index.php
https://www.emich.edu/studenthandbook/
http://www.emich.edu/ccr
https://www.emich.edu/ombuds/
http://www.emich.edu/admissions/undergraduate/transfer/index.php
https://www.emich.edu/finaid/understanding/consumer-information.php
Academic program webpages for programs with specialized accreditation
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Team Worksheet for Evaluating an Institution’s Assignment
of Credit Hours and Clock Hours
Institution Under Review: Eastern Michigan University
Review the Worksheet for Institutions on the Assignment of Credit Hours and Clock Hours, including all
supplemental materials. Applicable sections and supplements are referenced in the corresponding
sections and questions below.

Part 1. Institutional Calendar, Term Length and Type of Credit
Instructions
Review Section 1 of Appendix A. Verify that the institution has calendar and term lengths within the
range of good practice in higher education.

Responses
A.

Answer the Following Question
1. Are the institution’s calendar and term lengths, including non-standard terms, within the range
of good practice in higher education? Do they contribute to an academic environment in which
students receive a rigorous and thorough education?
Yes

No

Comments:
Review of Appendix A and the online course schedules for Fall 2017 and Winter 2018
(http://www.emich.edu/registrar/registration_info/guides_books.php), as well as a sample of
summer courses offered in a compressed format, confirm that Eastern Michigan University’s
(EMU) academic calendar and term lengths, including the lengths of non-standard terms, are
within the range of good practice as specified in federal regulations for credit hour
assignment.
B.

Recommend HLC Follow -Up, If Appropriate
Is any HLC follow-up required related to the institution’s calendar and term length practices?
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Yes

No

Rationale:

Identify the type of HLC monitoring required and the due date:

Part 2. Policy and Practices on Assignment of Credit Hours
Instructions
Review Sections 2–4 of the Worksheet for Institutions on the Assignment of Credit Hours and Clock
Hours, including supplemental materials as noted below. In assessing the appropriateness of the credit
allocations provided by the institution the team should complete the following steps. The outcomes of the
team’s review should be reflected in its responses below.
1. Format of Courses and Number of Credits Awarded. Review the Form for Reporting an
Overview of Credit Hour Allocations and Instructional Time for Courses (Supplement A1 to the
Worksheet for Institutions) completed by the institution, which provides an overview of credit hour
assignments across institutional offerings and delivery formats.
2. Scan the course descriptions in the catalog and the number of credit hours assigned for courses
in different departments at the institution (see Supplements B1 and B2 to Worksheet for
Institutions, as applicable).


At semester-based institutions courses will be typically be from two to four credit hours (or
approximately five quarter hours) and extend approximately 14–16 weeks (or approximately
10 weeks for a quarter). The descriptions in the catalog should reflect courses that are
appropriately rigorous and have collegiate expectations for objectives and workload. Identify
courses/disciplines that seem to depart markedly from these expectations.



Institutions may have courses that are in compressed format, self-paced, or otherwise
alternatively structured. Credit assignments should be reasonable. (For example, as a fulltime load for a traditional semester is typically 15 credits, it might be expected that the norm
for a full-time load in a five-week term is 5 credits; therefore, a single five-week course
awarding 10 credits would be subject to inquiry and justification.)



Teams should be sure to scan across disciplines, delivery mode and types of academic
activities.



Federal regulations allow for an institution to have two credit-hour awards: one award for Title
IV purposes and following the federal definition and one for the purpose of defining
progression in and completion of an academic program at that institution. HLC procedure also
permits this approach.
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3. Scan course schedules to determine how frequently courses meet each week and what other
scheduled activities are required for each course (see Supplement B3 to Worksheet for
Institutions). Pay particular attention to alternatively structured or other courses completed in a
short period of time or with less frequently scheduled interaction between student and instructor
that have particularly high credit hour assignments.
4. Sampling. Teams will need to sample some number of degree programs based on the headcount
at the institution and the range of programs it offers.


For the programs sampled, the team should review syllabi and intended learning outcomes
for several courses, identify the contact hours for each course, and review expectations for
homework or work outside of instructional time.



At a minimum, teams should anticipate sampling at least a few programs at each degree
level.



For institutions with several different academic calendars or terms or with a wide range of
academic programs, the team should expand the sample size appropriately to ensure that it is
paying careful attention to alternative format and compressed and accelerated courses.



Where the institution offers the same course in more than one format, the team is advised to
sample across the various formats to test for consistency.

5. Direct Assessment or Competency-Based Programs. Review the information provided by the
institution regarding any direct assessment or competency-based programs that it offers, with
regard to the learning objectives, policies and procedures for credit allocation, and processes for
review and improvement in these programs.
6. Policy on Credit Hours and Total Credit Hour Generation. With reference to the institutional
policies on the assignment of credit provided in Supplement A2 to Worksheet for Institutions,
consider the following questions:


Does the institution’s policy for awarding credit address all the delivery formats employed by
the institution?



Does that policy address the amount of instructional or contact time assigned and homework
typically expected of a student with regard to credit hours earned?



For institutions with courses in alternative formats or with less instructional and homework
time than would be typically expected, does that policy also equate credit hours with intended
learning outcomes and student achievement that could be reasonably achieved by a student
in the time frame allotted for the course?



Is the policy reasonable within the federal definition as well as within the range of good
practice in higher education? (Note that HLC will expect that credit hour policies at public
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institutions that meet state regulatory requirements or are dictated by the state will likely meet
federal definitions as well.)


If so, is the institution’s assignment of credit to courses reflective of its policy on the award of
credit?



Do the number of credits taken by typical undergraduate and graduate students, as well as
the number of students earning more than the typical number of credits, fall within the range
of good practice in higher education?

7. If the answers to the above questions lead the team to conclude that there may be a problem with
the credit hours awarded the team sho uld recommend the following:


If the problem involves a poor or insufficiently detailed institutional policy, the team should call
for a revised policy as soon as possible by requiring a monitoring report within no more than
one year that demonstrates the institution has a revised policy and provides evidence of
implementation.



If the team identifies an application problem and that problem is isolated to a few courses or a
single department, division or learning format, the team should call for follow-up activities (a
monitoring report or focused evaluation) to ensure that the problems are corrected within no
more than one year.



If the team identifies systematic noncompliance across the institution with regard to the award
of credit, the team should notify the HLC staff immediately and work with staff members to
design appropriate follow-up activities. HLC shall understand systematic noncompliance to
mean that the institution lacks any policies to determine the award of academic credit or that
there is an inappropriate award of institutional credit not in conformity with the policies
established by the institution or with commonly accepted practices in higher education across
multiple programs or divisions or affecting significant numbers of students.

Worksheet on Assignment of Credit Hours
A.

Identify the Sample Courses and Programs Reviewed by the Team
Syllabi were reviewed for the following courses: DTC 108, NURS 300, SWRK 430, IA 103, IA
240, TS 506, CNST 125, ACC 340, ACC 342, ACC 356, ACC 496W, ACC 546, ACC 585, ACC
686, ACC 696, EDLD 714, EDLD 740, EDLD 810, PLSC 210, PLSC 215, PLSC 311, PLSC
431W, ESSC 110, ESSC 111, ESSC 228, ESSC 300, SMGT 511, SMGT 564, SMGT 572.
Program and course descriptions were reviewed for the following programs: B.B.A. in
Accounting, M.S. in Taxation, M.S. in Sport Management, Doctor of Nursing Practice, Ph.D. in
Educational Leadership, B.A. in Political Science, B.S. in Earth Science

B.

Answer the Following Questions
1. Institutional Policies on Credit Hours
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a. Does the institution’s policy for awarding credit address all the delivery formats employed
by the institution? (Note that for this question and the questions that follow an institution
may have a single comprehensive policy or multiple policies.)
Yes

No

Comments:

EMU’s policy on credit hour assignment (available at http://catalog.emich.edu/)
explicitly addresses laboratory work, internships, practica, studio work, and other academic work leading
toward to the award of credit hours.
b. Does that policy relate the amount of instructional or contact time provided and homework
typically expected of a student to the credit hours awarded for the classes offered in the
delivery formats offered by the institution? (Note that an institution’s policy must go
beyond simply stating that it awards credit solely based on assessment of student learning
and should also reference instructional time.)
Yes

No

Comments:
EMU’s policy on awarding credit hours is clearly articulated in the university catalog
(http://catalog.emich.edu) and includes expectations for contact time and homework as
they relate to the credit hours awarded. Supplement A2 contains communication from the
Provost’s Office to deans and department heads outlining expectations for contact hours
in traditional, hybrid, and online courses, as well as labs, studios and other specialized
courses. These expectations address both day and evening courses with a range of
contact hours.
Departments are given responsibility to monitor all courses, syllabi and faculty
interactions. Conversations with the provost and others in a session on distance/online
education were not aware of how the institution monitors faculty interaction in distance
/online education to document clearly that it is different from correspondence education
other than through departments. The documents provided did not clearly indicate how
departments are monitoring this. The team has no indication that EMU is not following
federal guidelines but they also could not provide policy evidence that this was being
monitored. The institution should carefully analyze this prior to the next review.
c. For institutions with non-traditional courses in alternative formats or with less instructional
and homework time than would be typically expected, does that policy equate credit hours
with intended learning outcomes and student achievement that could be reasonably
achieved by a student in the time frame and utilizing the activities allotted for the course?
Yes

No

Comments:
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d. Is the policy reasonable within the federal definition as well as within the range of good
practice in higher education? (Note that HLC will expect that credit hour policies at public
institutions that meet state regulatory requirements or are dictated by the state will likely
meet federal definitions as well.)
Yes

No

Comments:
EMU’s policy is virtually identical to the federal definition.
2. Application of Policies
a. Are the course descriptions and syllabi in the sample academic programs reviewed by the
team appropriate and reflective of the institution’s policy on the award of credit? (Note that
HLC will expect that credit hour policies at public institutions that meet state regulatory
requirements or are dictated by the state will likely meet federal definitions as well.)
Yes

No

Comments:
As noted above, course syllabi in a range of programs and courses were sampled and
examined for compliance with federal regulations. These included syllabi for courses
offered in face-to-face, hybrid, and online delivery formats. Syllabi for courses offered in
compressed formats during the summer term were requested but were not available at the
time this form was submitted by the Federal Compliance Reviewer. The site evaluation
team should request a sample of syllabi from summer courses offered in a compressed
format.
b. Are the learning outcomes in the sample reviewed by the team appropriate to the courses
and programs reviewed and in keeping with the institution’s policy on the award of credit?
Yes

No

Comments:
Syllabi contained learning outcomes that were appropriate to the course levels and
programs reviewed and reflected EMU’s policy on awarding credit.
c. If the institution offers any alternative-delivery or compressed-format courses or programs,
are the course descriptions and syllabi for those courses appropriate and reflective of the
institution’s policy on the award of academic credit?
Yes

No

Comments:
See above.
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d. If the institution offers alternative-delivery or compressed-format courses or programs, are
the learning outcomes reviewed by the team appropriate to the courses and programs
reviewed and in keeping with the institution’s policy on the award of credit? Are the
learning outcomes reasonable for students to fulfill in the time allocated, such that the
allocation of credit is justified?
Yes

No

Comments:
See above.
e. Is the institution’s actual assignment of credit to courses and programs across the
institution reflective of its policy on the award of credit and reasonable and appropriate
within commonly accepted practice in higher education?
Yes

No

Comments:
See above.
C.

Recommend HLC Follow -up, If Appropriate
Review the responses provided in this worksheet. If the team has responded “no” to any of the
questions above, the team will need to assign HLC follow-up to assure that the institution comes
into compliance with expectations regarding the assignment of credit hours.
Is any HLC follow-up required related to the institution’s credit hour policies and practices?
Yes

No

Rationale:

Identify the type of HLC monitoring required and the due date:

D.

Systematic Noncompliance in One or More Educational Programs With HLC Policies
Regarding the Credit Hour
Did the team find systematic noncompliance in one or more education programs with HLC
policies regarding the credit hour?
Yes

No

Identify the findings:
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Rationale:

Part 3. Clock Hours
Instructions
Review Section 5 of Worksheet for Institutions, including Supplements A3–A6. Before completing the
worksheet below, answer the following question:
Does the institution offer any degree or certificate programs in clock hours or programs that must
be reported to the Department of Education in clock hours for Title IV purposes even though
students may earn credit hours for graduation from these programs?
Yes

No

If the answer is “Yes,” complete the “Worksheet on Clock Hours.”
Note: This worksheet is not intended for teams to evaluate whether an institution has assigned credit
hours relative to contact hours in accordance with the Carnegie definition of the credit hour. This
worksheet solely addresses those programs reported to the Department of Education in clock hours for
Title IV purposes.
Non-degree programs subject to clock hour requirements (for which an institution is required to measure
student progress in clock hours for federal or state purposes or for graduates to apply for licensure) are
not subject to the credit hour definitions per se but will need to provide conversions to semester or
quarter hours for Title IV purposes. Clock hour programs might include teacher education, nursing or
other programs in licensed fields.
Federal regulations require that these programs follow the federal formula listed below. If there are no
deficiencies identified by the accrediting agency in the institution’s overall policy for awarding semester or
quarter credit, the accrediting agency may provide permission for the institution to provide less instruction
so long as the student’s work outside class in addition to direct instruction meets the applicable
quantitative clock hour requirements noted below.
Federal Formula for Minimum Number of Clock Hours of Instruction (34 CFR §668.8):
1 semester or trimester hour must include at least 37.5 clock hours of instruction
1 quarter hour must include at least 25 clock hours of instruction
Note that the institution may have a lower rate if the institution’s requirement for student work
outside of class combined with the actual clock hours of instruction equals the above formula
provided that a semester/trimester hour includes at least 30 clock hours of actual instruction and
a quarter hour includes at least 20 semester hours.

Worksheet on Clock Hours
A.

Answer the Following Questions
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1. Does the institution’s credit-to-clock-hour formula match the federal formula?
Yes

No

Comments:

2. If the credit-to-clock-hour conversion numbers are less than the federal formula, indicate what
specific requirements there are, if any, for student work outside of class.

3. Did the team determine that the institution’s credit hour policies are reasonable within the
federal definition as well as within the range of good practice in higher education? (Note that if
the team answers “No” to this question, it should recommend follow-up monitoring in section
C below.)
Yes

No

Comments:

4. Did the team determine in reviewing the assignment of credit to courses and programs across
the institution that it was reflective of the institution’s policy on the award of credit and
reasonable and appropriate within commonly accepted practice in higher education?
Yes

No

Comments:

B.

Does the team approve variations, if any, from the federal formula in the institution’s
credit-to-clock-hour conversion?
Yes

C.

No

Recommend HLC Follow -up, If Appropriate
Is any HLC follow-up required related to the institution’s clock hour policies and practices?
Yes

No

Rationale:

Identify the type of HLC monitoring required and the due date:
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Internal Procedure
Institutional Status and Requirements Worksheet

INSTITUTION and STATE:

Eastern Michigan University, MI

TYPE OF REVIEW:

Open Pathway Comprehensive Evaluation

DESCRIPTION OF REVIEW:

Comprehensive Evaluation includes a Federal Compliance
Reviewer.

DATES OF REVIEW:

10/23/2017 - 10/24/2017

No Change in Institutional Status and Requirements

Accreditation Status
Nature of Institution
Control:

Public

Recommended Change: no change

Degrees Awarded:

Bachelors, Masters, Specialist, Doctors

Recommended Change: no change

Reaffirmation of Accreditation:
Year of Last Reaffirmation of Accreditation:

2010 - 2011

Year of Next Reaffirmation of Accreditation:

2017 - 2018

Recommended Change: 2027-2028

Accreditation Stipulations
General:
Accreditation at the Doctoral level is limited to the Ph.D. in Clinical Psychology, the Ph.D. in
Technology, the Ph.D. in Educational Studies with concentrations in Urban and Nursing
Education, the Ph.D. in Educational Leadership, and the Ed.D. with a major in Educational
Leadership. Offerings out-of-state and abroad are limited to courses and the Masters of Liberal
Studies in Technology with the Information Security Concentration in the District of Columbia and
the Master of Science in Human Resources and Organization Development (MSHROD) in
partnership with Tianjin University of Commerce in Tianjin, China, and the post graduate
certificate in Clinical Research Administration in partnership with Nizams Institute for Medical
Sciences in Hyderabad, India.

Recommended Change: no change

Internal Procedure
Institutional Status and Requirements Worksheet
Additional Location:
The institution has been approved for the Notification Program, allowing the institution to open
new additional locations within the United States.

Recommended Change: no change

Distance and Correspondence Courses and Programs:
Approved for distance education courses and programs. The institution has not been approved
for correspondence education.

Recommended Change: no change

Accreditation Events
Accreditation Pathway

Open Pathway

Recommended Change: Standard Pathway

Upcoming Events
Monitoring
Upcoming Events
None
Recommended Change: Interim report due 12/3/2018 on financial recovery plan and

student retention, persistence and completion goals.
Embedded Report with the four-year review -- on strategic planning.

Institutional Data
Educational Programs

Recommended
Change:

Undergraduate
Certificate

69

Associate Degrees

0

Baccalaureate Degrees

145

Graduate
Master's Degrees

78

Specialist Degrees

4

Doctoral Degrees

4

Extended Operations

Internal Procedure
Institutional Status and Requirements Worksheet
Branch Campuses
None
Recommended Change: no change

Additional Locations
EMU - Grand Rapids, Grand Valley State University, College of Education, Grand Rapids, MI, 49504 Active
EMU - Northern Michigan, 2200 Dendrinos Drive, Traverse City, MI, 49684 - Active
EMU Oakwood, Oakwood Learning Center, Oakwood Hospital, Dearborn, MI, 48124 - Active
EMU St. Joseph Mercy Hospital, Staff Education Suite 54, St. Joseph Mercy Hospital, Ypsilanti, MI, 48197 Active
EMU UMHS, UHMS, Ann Arbor, MI, 48109 - Active
EMU-Detroit, 7800 W. Outer Dr, Detroit, MI, 48235 - Active
EMU-Jackson, 6800 Browns Lake Rd. , Jackson, MI, 49201 - Active
EMU-Livonia, 38777 W. Six Mile Rd., Livonia, MI, 48152 - Active
Tianjin University of Commerce, Jinba Rd (east entrance), Tianjin, CHINA, 300134 - Active

Recommended Change: no change

Distance Delivery
13.0409 - Secondary School Administration/Principalship, Certificate, Major Code BSA, Basic School
Administration
13.0409 - Secondary School Administration/Principalship, Master, Major Code K12A, K12 Administration
13.0501 - Educational/Instructional Technology, Certificate, Major Code EDMT, Educational Media &
Technology
13.0501 - Educational/Instructional Technology, Master, Major Code EDMT, Educational Media &
Technology
13.0604 - Educational Assessment, Testing, and Measurement, Certificate, EDA Educational Assessment
13.0901 - Social and Philosophical Foundations of Education, Master, SFND, Social Foundations of
Education EcoJustice Education Concentration
13.1101 - Counselor Education/School Counseling and Guidance Services, Certificate, Major Code PPS,
Postsecondary Planning Specialist (cert prog, not Specialist degree)
13.1299 - Teacher Education and Professional Development, Specific Levels and Methods, Other,
Certificate, OLT, Online Teaching
15.0612 - Industrial Technology/Technician, Bachelor, Major Code ATTF, Applied Tech (Transfer)
15.0702 - Quality Control Technology/Technician, Certificate, Major Codes QUAL, QULM, Quality and
Quality Management
15.0702 - Quality Control Technology/Technician, Master, Major Codes QUAL, QULM Quality and Quality
Management
15.1501 - Engineering/Industrial Management, Bachelor, Major Code TCMG, Technology Management
15.1501 - Engineering/Industrial Management, Master, Major Code EGMT, Engineering Management
19.0501 - Foods, Nutrition, and Wellness Studies, General, Master, Major Code NUTR, Nutrition
30.1101 - Gerontology, Certificate, DEMT, Dementia
30.9999 - Multi-/Interdisciplinary Studies, Other, Master, Major Code IMC, Integrated Marketing
Communications
42.2806 - Educational Psychology, Master, Major Code EPDL, Educational Psychology-Developing Learner
51.3101 - Dietetics/Dietitian, Bachelor, Major Code DTC, Dietetics

Internal Procedure
Institutional Status and Requirements Worksheet
51.3101 - Dietetics/Dietitian, Master, Major Codes DTC, DTCC, Dietetics and Dietetics-Coordinated
51.3801 - Registered Nursing/Registered Nurse, Bachelor, Major Codes NUR, NURC, INUR, INURC,
Nursing, Nursing-BSN Completion
52.0701 - Entrepreneurship/Entrepreneurial Studies, Certificate, Major Code ENTR, Entrepreneurship
52.1001 - Human Resources Management/Personnel Administration, General, Certificate, Major Code HR,
Human Resources
52.1401 - Marketing/Marketing Management, General, Certificate, MKTG, Marketing Management

Recommended Change: no change

Correspondence Education
None
Recommended Change: no change

Contractual Arrangements
13.0401 Educational Leadership and Administration, General - Master - Educational Leadership - Academic
Partnerships
30.9999 Multi-/Interdisciplinary Studies, Other - Bachelor - Individualized Studies | BSG - Academic
Partnerships
51.3801 Registered Nursing/Registered Nurse - Bachelor - Nursing-Completion, BSN - Academic Partnerships

None
Recommended Change: no change

Consortial Arrangements
None
Recommended Change: no change

